PHONG GD&DT GIAO THUY_ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC GIAO XUAN Poc 1ap - Tw do - Hanh phuc

86: 109/KH-THGX Giao Xuan, ngay 30 thang 8 nam 2024

KE HOACH NAM HOQC 2024 - 2025
TRUONG TIEU HQC GIAO XUAN

I. CAC CAN CU XAY DUNG KE HOACH

1. Cac van ban chi dao.

Can cit Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung wong 8
khéa XI vé doi méi can ban, toan dién giao duc va dao tao;

Can cir Nghi quyét 88/2014/QHI3 ngay 28/11/2014 vé déi méi chwong
trinh, sach gido khoa gido duc phé théng;

Can civ Théng tw 32/BGD DT ngay 26/12/2018 vé viéc ban hanh chwong
trinh gido duc phé théng;

Can cir Théng tw s6 27/2020/TT-BGD DT ngay 04/9/2020 ciia BY truong
B6 GD&DT ban hanh Quy dinh danh gia hoc sinh tiéu hoc;

Can cir Théng tw s6 28/2020/TT-BGDPT ngay 04/9/2020 ciia Bé trucng B
GD&PT ban hanh Diéu 1é trirong Truong Tiéu hoc;

Can cu cong van 2345/BGD PT- GDTH ngay 07/6/2021 cua bo gido duc va
Ddo tao vé viéc hudng dan xdy dung ké hoach gido duc ciia nha truong;

Can cir Cong van s6 3898/BGDPT-GDTH ngay 30/7/2024 ciia B¢ GDPT
hwong dan thuee hién nhiém vu giao duc tiéu hoc nam hoc 2024-2025;

Can cir Quyét dinh sé 1708/0D-UBND ngay 12/8/2024 ciia Uy ban nhdin
dén tinh Nam Dinh vé viéc ban hanh khung ké hoach thoi gian nam hoc 2024-
2025 ciia gido duc mam non, gido duc phé théng va gido duc thuong xuyén;

Can cir Thong tw sé 17/2018/TT-BGDPT ngay 22/8/2018 ciia B6 GD&DT
Ouy dinh vé KDCL gido duc va cong nhdn dat chuan quéc gia;

Thuee hién Nghi dinh s6 20/2014/NP-CP ngay 24/3/2014 vé PCGD, x6a mu chir

Can cit hirdmg dan sé 04/HD-SLDTBXH ngay 09/8/2013 ciia sé Lao déng -
Thuong binh va Xa hoi tinh Nam Dinh huong dan thue hién xdc dinh mire dé
khuyét tdt,...va cac van ban quy dinh chi tiét, hudng dan thi hanh;

Thiee hién Cong vin sé 1558/SGDPT-GDTH ngay 27/8/2024 ciia So GDDT
vé hwong dan thuc hién nhiém vu gido duc tieu hoc nam hoc 2024-2025; Thuc hién
ké hoach sé 586/KH-PGDDT-TH ngay 29/8/2024 ciia Phong GDDT vé Phuong
hwong nhiém vu gido duc tiéu hoc nam hoc 2024-2025; sw chi dao ciia Dang uy,
HDND, UBND xd Giao Xuan. Thuc hién chii d@é nam hoc “Ky cwong trach nhiém,
déi mdi sdng tao, ndng cao chat lwong gido duc va ddo tao";
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Trén co sé nhitng két qua dat dwoc cing nhitng han ché, ton tai trong nam
hoc 2023-2024, truong Tiéu hoc Giao XUan xdy dung ké hoach thiec hién nhiém
vu nam hoc 2024-2025 nhw sau:

2. Két qua cac mit hoat dong cita nha truwdng nim hoc 2023- 2024
2.1. V& cong tac phat trién va pho cap: Pat muc I11.

2.2. V& nang cao chat lugng gido duc toan dién.

a. Gido duc pham chat va nang luc:

Két qua xép loai GD pham chit va nang luc: 100% xép loai tot va dat.

b. Vé kién thurc, ki nang cac mon hoc, hoat hoat dong gido duc:

- HS HTCT 16p hoc 516/517 dat 99,8%, HTCTTH 118/118 dat 100%
- Khao sat 16p 3 (S& GD t6 chuc) dat 100%

- Hung bién Tiéng Anh xép thir 6

- Thi TDTT hoc sinh xép tht 6

- Thi PTNL xép tbp 1

- HS db vao truong THCS Giao Thuay xép top 1 (9 HS d4 /13 duy thi)

- Thi Hung bién Tiéng Anh c6 1 HS dat giai Nhat, 1 giai Nhi cap huyén; 1 HS
dat giai KK cap tinh. Thi Trang Nguyén Tiéng Viét c6 04 giai Khuyén khich cap tinh.
Thi TDTT c6 2 HS dat giai Nhat, 1 HS dat giai Nhi, 2 HS dat giai Ba, 3 giai KK cap
huyén; 2 giai Khuyén khich cap tinh; Thi giao Iuu phat trién ning luc hoc sinh c6 04
giai Nhi cip huyén. Thi viét chir dung dep cip huyén c6 05 giai Nhat, 06 giai Nhi, 13
giai Ba va 01 giai Khuyén khich; cap tinh c6 01 giai Nhi va 01 giai Ba. Cudc thi
“Sang kién bao dam trat tu truong hoc vé phong ngira bao lyc hoc dudng va lao dong
tré em nam 2024” ¢6 01 giai Nhat cap Huyén.

2.3. Xay dung cac diéu kién.

a. Poi ngii: Xép loai Tot. CO 8 bai giang dién tir va thiét bi day hoc s dugc
cong nhan cap Tinh. Thi TDTT GV xép top 1, c6 1 GV dat giai Nhat mon bong
ban. 100% gido vién c6 SKKN trong cong tac giang day, 12 SKKN xép loai Xuat
sac du thi cap huyén.

88,6% gido vién duoc dé nghi céng nhan danh hiéu “Lao déng tién tién”,
trong do 05 CB-GV duoc ting danh hi¢u “Chién sy thi dua”, 8 CB-GV dugc cac
cip tang giay khen.

b. Co s vat chat: Truong dat chuan Qubc gia mirc d6 I; Truong Xanh - Sach -
Pep - An toan; Trudng dat tiéu chuan chét luong gido duc cap do 3; Truong dat chuan
Thu vién tién tién.

c. Cong tac xa hoi hoa gido duc: Xép loai Tét.
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2.4. Cong tac quan li: Xép loai Tot
Trudng dat Tap thé LDXS dugc UBND huyén ting Bang khen (xép thir 5/23).
T6 2-3 dat Tap thé LDXS duoc UBND huyén ting gidy khen
Cong doan viing manh.
Doi TNTPHCM xuit sic.
* Nhitng tdn tai han ché trong nam hoc 2023-2024
- Chét luong dai tra chua dong déu (con 1 HS chua HTCT 16p hoc).
- Chat luong chir viét ctia hoc sinh chua dong déu.
- Thiét bi, dd dung t6i thiéu theo quy dinh dé thuc hién CTGDPT 2018 chua
dap ung yéu cau.

- CSVC mot s6 hang muc di xudng cp: diy nha A, nha vé sinh; con thiéu nha

DPa nang va khu Hi¢u bo.

II. PAC PIEM TINH HINH.

1. Thuéan lgi.

- Truong goém 1 khu thuan tién cho quan 1y, diéu hanh. S = 8993 m?

+ C6 22 phong hoc/22 16p. (ban 2 chd; ghé 1 chd)

+ Phong hoc thoang mat (c6 quat), dam bao anh sang.

- Pang bo, HDND, UBND hang thang c6 Nghi quyét vé GD&PT, chi dao

cac nganh, doan thé quan tdm dén gido duc, dau tur mua sam co s& vat chat tung
budc dap tng vt yéu cau d61 maéi gido duc.

* Can bg, giao vién, cong nhan vién (tinh so lugng bién che).

S0 | cBeVENV So Ding | painge | S2° | TG | Ghichg
TT lwgng vien Dang cap
1 | CBQL 2 2 2
2 | GVVH 21 11 18 3 0
3 | GVbO mon 9 2 7 2 0
4 | CBHC 3 2 1 1 1
Cong 35 17=48,6% | 28=80% | 6=17,1% | 1=2,9%
* Hoc sinh
. A 1z J ~ HS Con Con ho Ghi chu
Khoi So lop So HS Nir KT TB.LS | nghto | canngheo | (din toc)
1 4 116 0 0 2
2 5 134 1 0 :
3 4 116 0 0 3
4 5 137 1 0 1
5 4 127 2 0 1
Cong 22 630 4 0 9




2. Khé khan.

- Thiéu 01 GV day van hoa, 01 GV day Tiéng Anh.

- Doi ngit GV mot sb it co trinh d6 tay nghé chua theo kip su phat trién.

- Chét luong giang day theo d6i méi gido duc & mot sé GV con han ché.

- Nhiéu HS bj rdi loan ting dong, giam chu ¥.

- Thiét bj phuc vu day va hoc con thiéu: May vi tinh, thiét bj day hoc...

- Ban ghé cho HS di xudng cap.

- Con thiéu nha Pa nang va khu Hi¢u bg; Dién tich phong hoc day nha A chat
rat kho khin cho viée chia nhém t6 chirc cac hoat dong day hoc.

- V& an ninh, trat tu: Truong cé dién tich rong, luc luong bao vé it, hé théng
camera chua phu kin...

- Giao Xuan la xi ven bién, dan cu dong, kinh té khong dong déu. Nhan
thirc cua mot by phan nhan dan va PHHS vé viéc hoc va cép hoc con han ché.

I11. CAC CHI TIEU, NHIEM VU TRONG TAM NAM HOQC 2024-2025

1. Cac chi tiéu chung.

- Chi bo Hoan thanh t6t nhiém vu.

- Trudong dat “TTLD xuat sic”.

- Cac doan thé vimg manh (dé nghi céac cép ting khen).

- Lién doi TNTPHCM xuat sac (dé nghi cac cap Poan tang khen).

- C4c t6 chuyén mén dé nghi UBND huyén ting Gidy khen.

2. Nhiém vu trong tim ciia nha truong.

2.1. Thuc hién hiéu qua Chuong trinh gido duc pho thong cap tiéu hoc ban
hanh theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GD&DT
(CTGDPT 2018) dbi vai tat ca cac khoi 16p; tiép tuc trién khai gido duc STEM; ting
cuong bao dam an toan trudng hoc; thuc hién hiéu qua phan cip quan 1y gan vai
trach nhiém giai trinh trong t6 chirc thuc hién ké hoach nam hoc theo quy dinh va
phu hop véi thuc tién tai dia phuong.

2.2. Tiép tuc ra soat, tham muu, van dong tai tro ting cudng CSVC, trang
thiét bi (dam bao CSVC, thiét bi day hoc); tiép tuc ddy manh chat luong gido duc,
nang cao chét luong PCGD tiéu hoc va thuc hién giao duc tiéu hoc 1a gido duc bat
budc theo quy dinh cia Luat Gido duc 2019.

2.3. Tiép tuc nang cao chit luong doi ngii gido vién va can bd quan ly; xay
dung ké hoach dao tao, boi dudng va tu bdi dudng dé cho gido vién bao dam chat
luong day hoc cac mon hoc, hoat dong gido duc theo Chuong trinh GDPT cap tiéu
hoc; trién khai hiéu qua cong tic danh gia va bdi dudng thuong xuyén gido vién,
can bd quan 1y theo chudn nghé nghiép va chuan Hiéu truong.
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2.4. Pay manh chuyén doi sb, d6i méi cong tac quan 1y, quan tri truong hoc?
theo huong phat huy tinh chu dong, linh hoat va nang luc tu chu, sdng tao cua to
chuy@n mén, gi4o vién trong viéc thuc hién Chuong trinh GDPT cép tiéu hoc; thuc
hién quan tri truong hoc dan chi, ky cwong, né nép, chat lwong va hiéu qua giao duc.

2.5. Khai théc, st dung séch gido khoa, cac nguén hoc liéu, thiét bi day hoc
hiéu qua, phu hop thuc tién; van dung linh hoat cac phuwong phép, hinh thirc t6 chuc
day hoc nham phat trién phé\m chét, nang luc hoc sinh; chu trong cong tac phat hién
va bdi dudng niang khiéu cho hoc sinh; phat dong, t6 chitc cac phong trao thi dua,
nhan rong cac dién hinh tién tién trong cong tac day hoc.

2.6. Trién khai t6t va co chat luong, hiéu qua hoat dong diém sang trong
truong. T6 chie tot cac cudc thi, giao Iuu, lién hoan cac cép truong, huyén, tinh:
Hung bién Tiéng Anh, Viét chir Pung dep, Trang Nguyén tiéng Viét, TDTT;
Khuyén khich HS tham gia cac cudc thi, giao luu: An toan giao thong cho nu cudi
tré tho; V& tranh ATGT dé “ Poi mil xinh bao vé chung minh”; V& tranh qudc té
ToYoTa Chiéc 6 t6 mo udc; K§ nang; TOEFL; IC3; Toan va khoa hoc bang Tiéng
Anh; Rung chudng vang; Trang Nguyén nhi; So do tu duy; Cudc thi vé STEM; 1ap
trinh Kodo (HS 16p 1,2); Céu lac bd Toan tudi tho 16p 5; phong trao giai toan trén
tap chi Toén tudi tho,...

2.7. Tiép tuc lam tbt cong tac truyén thong trong linh vuc gido duc, dic biét
tuyén truyén té1 cha me hoc sinh, cong déng, xa hoi vé thuc hién CTGDPT 2018,
quang ba thwong hiéu ctia nha truong, dua tin vé nguoi tot - viée tot 1én trang
thong tin dién tir cua nha truong va nganh GD&DT.

IV. NHIEM VU CU THE

A. COng tac phat trién va pho cip gido duc.

1. Muc tiéu.

- Thyc hién t6t ké hoach phat trién. Duy tri, ning cao chat lugng PCGD.

2. Chi tiéu.

- Xép top 1, dat muc I11.

2.1. V& phat trién.

- S6 16p: 22; s6 HS: 630, trong d6 HS hoc hoa nhap: 4 Chia ra (phu lucl)

2.2. V& phd cap gido duc?:

2.2.1. Hoc sinh

- Huy dong tré 6 tudi vao 16p 1: 120/120= 100%;

- Tré 11 tudi hoan thanh chuong trinh TH: 127/127 = 100%

2.2.2. Giao vién

1 Thye hién di méi quan 1y, quén tri truong hoc dugce quy dinh tai Nghi dinh s 24/2021/ND-CP ngay 23/3/2021 quy dinh viéc quan Iy trong
CSGDMN Va CSGDPT cong lap va Thong tir s6 28/2020/TT- BGDDT ngay 04/9/2020 cia Bo GDDT ban hanh Diéu 1é truong tiéu hoc.
2 Nghi dinh s 20/2014/NB-CP ngay 24/3/2014 cia Chinh phii vé phé cap gi4o duc, x6a mui chit.
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- Ti l¢ GV/16p: 30/22 dat 1,36 GV/16p.
- Hop dong du GV day van hoa va cac mén hoc.
2.2.3. Co 6 vat chat:

- Phong hoc dat ti 1€ 1 phong/ 16p, ¢6 du cac phong hoc b6 moén va phong
chirc nang: Am nhac, Mi thuat, Tin hoc, Ngoai ngir, Khoa hoc - Cong nghég...

3. Bién phap thwe hién.

- Tang cuong tham muu UBND xa thuc hién hiéu qua cong tac PCGD, x0a mu
chit theo cac quy dinh cta Chinh phu® va Bo GDDT*S, tuyén truyén vé Luat PCGD;
quan tri¢t, nang cao nhan thirc ctia doi ngti vé PCGD tiéu hoc dang do tudi.

- Tuyén truyén, van dong cha me¢ HS hiéu rd quyén cua tré em va trach
nhiém cua cha me trong viéc cho con di hoc ding do tuoi.

- Kién toan ban chi dao PCGD - CMC - GD tré khuyét tat ctia x4, nha trudng,
- Cung ¢ hd so PCGD du, chinh x4c, cap nhat thuong xuyén.
- Piéu tra b6 sung tré trong do tudi quan 1y vao 8/2024.

- BGH nam chéc sb liéu tré em khuyét tat trong do tudi tiéu hoc, huy dong
ti da sb tré khuyét tat hoc hoa nhap.

- Nang cao chét luong day hoc budi 2/ngay dé HS c6 du diéu kién 1én 16p.

- Phan cong GV phu trach xom, diéu tra tré trong d6 tudi quan 1y:

STT Xom Giao vién
1 Xuan Tién P/c Vii Thi Bich Nguyét
2 Xuan Tho P/c Pang Thi Tuyét Hién
3 Xuan Thang b/c Hoang Thi Thanh Ha
4 Thi Ta D/c Bui Thi Hoa
5 Xuan Hoanh b/c Phan Thi Mai
6 Xuan Minh b/c Bui Thi Vui
7 Xuan Tién P/c Nguyén Thi Tuyét
8 Xuan Chau D/c Tran Thi La
9 Xuén Phong D/c Ngo6 Thi Duyén
10 | Xuan Hung D/c Nguyén Thi Minh Hué
- GVCN c¢6 nhiém vu:

+ Lap hd so PCGD, nhan HS vao bd hd so phd cap ctia nha truong.
+ Hanh tu dung, sach dep. (ddi chiéu thong tin chinh xac)
- Tap hop PCGD theo huéng dan ctia PGD: Phé HT.

3 Nghi dinh s 20/2014/NB-CP ngay 24/3/2014 ctia Chinh pha vé phé cap gido duc, x6a mu chit.

4 Thong tur s6 13/2020/TT-BGDDT ngay 26/5/2020 ciia B6 GDDT ban hanh quy dinh tiéu chudn co s¢ vét chat céc truong mam non, tiéu
hoc, THCS, THPT va truong phé thong ¢é nhiéu cép hoc.

5 Théng tu s6 07/2016/TT-BGDDT ngay 22/3/2016 cia B6 GDDT ban hanh quy dinh vé diéu kién bao dam va néi dung, quy trinh, tha tuc
kiém tra cong nhén dat chuén ph cap gido duc, x6a mu chir.
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- UBND huyén kiém tra cong nhan PCGD (theo thong tu 36/2009/TT-
BDDT ngay 04/12/2009).

- Giao si s6 cho GVCN déau ndm, tong hop si s6 hang tuan, thang: B/c Xuan.

- BGH theo dai si s6 hang ngay, xt 1y kip thoi truong hop HS bo hoc (HS nghi
hoc 2 ngay khong ¢ 1y do GVCN phai bao cao BGH dé c6 bién phap giai quyét).

- PCGD va duy tri si sb 1a 1 chi tiéu thi dua cua GV.

B. Cong tic ning cao chat lwong gido duc.

1. Chi tiéu gido duc pham chat va nang luc.
- 100% hoc sinh dugc danh gia Hoan thanh tdt va Pat. Cu thé:
Bdng Thong ké xép loai Ning lwc ndam hoc 2024-2025.

Tén Lép 1 Lép 2 Lop 3 Lop 4 Lop 5
Noidung | Si ¥ & - . . . .
tiéu chi 6 So a0 So Tilé So Tilé So Ao So Tilé
HS lugng Tile% lugng % lugng % lugng Tie% lugng | %
Néng lue
chung
Tw chii va tw
hoc 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0| 137 | 100.0| 127 100.0
Tét 521 9% | 82.8 110 | 82.1 9% | 82.8| 115 839 | 104 | 819
Dat 109 20| 17.2 24 | 17.9 20| 17.2 22 16.1 23| 181
Cén ¢ ging
Giao tiép v
hop tac 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 ] 100.0
Tt 521 9 | 82.8 110 | 82.1 9% | 82.8| 115 839 | 104 | 819
Dat 109 20| 17.2 24 | 17.9 20| 17.2 22 16.1 23| 181
Cén ¢ ging
Gidi quyét
véin dé va
sdng tao 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 ]100.0
Tt 521 9% | 82.8 110 | 82.1 9% | 828 ] 115 83.9| 104 | 819
bat 109 20| 17.2 24| 17.9 20| 17.2 22 16.1 23| 18.1
Cén ¢ ging
Nang luc dac
thu
Ngon ngi 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 ]100.0
Tt 368 68 | 58.6 80| 59.7 64 | 55.2 80 58.4 76 | 59.8
Dat 262 48 | 414 54 | 40.3 52| 4438 57 41.6 51| 40.2
Cén ¢ ging
Tinh toan 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 100.0
Tt 368 68 | 58.6 80| 59.7 64 | 55.2 80 58.4 76 | 59.8
Dat 262 48 | 414 54| 40.3 52| 448 57 41.6 51| 40.2
Cén ¢ ging




Tén Lop 1 Lap 2 Lap 3 Lop 4 Lop 5
Noidung | Si | %% — : : : :
tidu chi $0 So a0 So Til¢ So Til¢ So Ao So | Tilg
HS lugng Tile% lugng % lugng % lugng Tie% lugng | %
Tin hoc 380 | 380 116 | 100.0| 137 | 100.0 | 127 | 100.0
Tot 220 64| 552| 80| 584| 76| 59.8
bat 160 52| 448 57 41.6 51| 40.2
Cén cb ging
Cong ngh¢ | 380 | 380 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tt 220 64 | 55.2 80 58.4 76 | 59.8
Dat 160 52| 448 57 41.6 51| 40.2
Cén cb ging
Khoa hgc 630 | 630 | 116 | 100.0 134 | 1000 | 116 | 100.0| 137 | 100.0 | 127 |100.0
Tét 394 | 72| 621 85| 634 72| 621 85 62.0 80| 63.0
bat 236 | 44| 379 49 | 36.6 44 | 379 52 38.0 47| 37.0
Cén ¢b gang
Thim mi 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0| 137 | 100.0 | 127 |100.0
Tt 368 | 68| 58.6 80| 59.7 64| 552 80 58.4 76 | 59.8
bat 262 | 48| 414 54| 40.3 52| 4438 57 41.6 51| 40.2
Cén cb ging
Thé chit 630 | 630 | 116 | 100.0 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tét 368 | 68| 58.6 80| 59.7 64| 552 80 58.4 76 | 59.8
bat 262 | 48| 414 54 | 40.3 52| 4438 57 41.6 51| 40.2
Cén cb ging
Bdng Thong ké xép loai Pham chdt ndam hoc 2024-2025.
z Lop 1 Lép 2 Léop 3 Lop 4 Lop 5
Noidung | Si | 1OP8 — : : ; ,
tiéu chi $0 I:OS So | Tile | SO | Tilé So Til¢ So | Tilg So Til¢
lugng| % |lwong| % | luong % luong | % lugng | %
Yéu nuéc 630 | 630 | 116 |100.0 | 134 |100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tét 521 | 96| 828 | 110 | 82.1 96| 828 | 115| 839 | 104 | 819
bat 109 | 20| 17.2 24| 17.9 20| 17.2 22| 16.1 23| 18.1
Cén cb ging
Nhan ai 630 | 630 | 116 | 100.0 | 134 |100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tét 521 | 96| 82.8| 110| 821 96| 828 | 115| 839 | 104 | 819
Dat 109| 20| 17.2 24| 179 20| 17.2 22| 16.1 23| 18.1
Cén cb ging
Cham chi 630 | 630 | 116 | 100.0 | 134 |100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tt 521 | 96| 82.8| 110 | 82.1 96| 828 | 115| 83.9| 104 | 81.9
bat 109 | 20| 17.2 24| 17.9 20| 17.2 22| 16.1 23| 18.1




Chn ¢ géng 0 0
Trung thwe | 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tot 521 | 96| 82.8| 110| 82.1 96| 82.8| 115| 839 | 104 | 819
bat 109 | 20| 17.2| 24| 179 20| 17.2| 22| 161 23| 18.1
Cén ¢b gang
Trdch nhi¢gm | 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Tot 521 | 96| 82.8| 110 | 82.1 96| 82.8| 115| 839 | 104| 819
Dat 109 | 20| 17.2| 24| 179 20| 17.2| 22| 161 23| 18.1
Cén cb ging
2. Chi tiéu chit lwgng cac mon hoc va Hoat dong GD:
2.1. 100% hoc sinh HTCT 16p hoc va HTCT Tiéu hoc. Cu thé:
Bang Th(fng ké chat luwong cac mon hoc va hoat dong giao duc nam hoc 2024 — 2025
2 Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
Noidung | si |Tonel P P P Bl —r
tiéu chi 6 | 50 | S& | Tile | S6 | Tile | S6 | Tile | S& | Tile | SO | Tile
HS lwong| % (lwong| % | luong % |luong % lugng | %
1. Tiéng Vigt 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh ot 368| 68| 586| 80| 59.7 64 | 55.2 80| 58.4 76 | 59.8
Hoan thanh 262 | 48| 41.4| 54| 403 52 | 44.8 57 | 41.6 51| 40.2
Chua hoan thanh
2. Toan 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh ot 368| 68| 58.6| 80| 59.7 64 | 55.2 80 | 58.4 76 | 59.8
Hoan thanh 262 | 48| 41.4| 54| 403 52 | 44.8 57 | 41.6 51| 402
Chua hoan thanh
3. Dao dikc 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh t5t 512 | 96| 82.8| 110 | 821 92| 79.3| 110| 80.3| 104 | 81.9
Hoan thanh 118 | 20| 17.2| 24| 179 24 | 20.7 27 | 19.7 23| 18.1
Chua hoan thanh
4. Ty nhién va
Xa hpi 366 | 366 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0
Hoan thanh ot 229 | 72| 62.1| 85| 63.4 72| 62.1
Hoan thanh 137 | 44| 379| 49| 36.6 44 | 37.9
Chua hoan thanh
5.Khoa hoc 264 | 264 137 | 100.0 | 127 | 100.0
Hoan thanh tbt 165 85| 62.0 80| 63.0
Hoan thanh 99 52| 38.0 47 | 37.0
Chua hoan thanh
6.LS&DL 264 | 264 137 | 100.0 | 127 | 100.0
Hoan thanh t6t 165 85| 62.0| 80| 63.0
Hoan thanh 99 52| 38.0 47 | 37.0
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. _ |Téng| Lépl Lép 2 Lép 3 Lép 4 Lép 5

Noi dung Si £

tidu chi 6 | S0 | s6 | Tile | S6 | Tile | S6 | mile | S6 | mile | S& | Tile

HS luong| % |lugng| % luong % luong % luong %

Chua hoan thanh 0.0
ZﬂNghéthuét
(Am nhac) 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh t6t 368 | 68| 586| 80| 59.7| 64| 552 80 | 58.4 76 | 59.8
Hoan thanh 262 | 48| 41.4| 54| 403| 52| 448 57 | 41.6 51 | 40.2
Chua hoan thanh
8. Nghé thudt
(Mi thugt) 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh t6t 368 | 68| 586| 80| 59.7| 64| 552 80 | 58.4 76 | 59.8
Hoan thanh 262 | 48| 41.4| 54| 403| 52| 448 57 | 41.6 51| 40.2
Chua hoan thanh
9. Hoat dpng trdi
nghiém 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh t6t 394| 72| 62.1| 85| 63.4 72| 62.1 85| 62.0 80 | 63.0
Hoan thanh 236 | 44| 37.9| 49| 36.6| 44| 379 52 | 38.0 47 | 37.0
Chua hoan thanh
10. Gido duc thé
chit 630 | 630 | 116 | 100.0 | 134 | 100.0 | 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh t6t 368 | 68| 586| 80| 59.7| 64| 552 80 | 58.4 76 | 59.8
Hoan thanh 262 | 48| 41.4| 54| 403| 52| 448 57 | 41.6 51| 40.2
Chua hoan thanh
11. TH-CN
(Céng nghé) 380 | 380 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh tot 220 64| 552| 80| 584| 76| 5958
Hoan thanh 160 52 | 448 57 | 41.6 51 | 40.2
Chua hoan thanh
12. TH-CN (Tin
hoc) 380 | 380 116 | 100.0 | 137 | 100.0 | 127 | 100.0
Hoan thanh tot 225 64 | 55.2 85| 62.0 76 | 59.8
Hoan thanh 155 52 | 44.8 52 | 38.0 51| 40.2
Chua hoan thanh
13. Ngogi ngiv | 380 | 380 116 | 100.0 | 137 |100.0 | 127 | 100.0
Hoan thanh 6t 220 64| 552| 80| 584| 76| 59.8
Hoan thanh 160 52 | 448 57 | 41.6 51 | 40.2
Chua hoan thanh

2.2. Vé cac cudc thi va giao luu:

- Chat luong khao sat, coi chéo cham chung: xép thir 4 tro 1én.

- Piém kiém tra cudi ki 1, cudi ndm hoc cac mon danh gia bang diém sb dat
100% tir trung binh trd 1én trong d6 it nhat 60% trd 1én dat diém 9,10.
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2.3. Chi tiéu hoc sinh hoan thanh chwong trinh 16p hoc va HTCTTH
- Hoan thanh chuong trinh 16p hoc: 630/ 630 = 100%
- Trong d6 hoc sinh 16p 5 hoan thanh chwong trinh tiéu hoc: 127/127 =

100%
2.4. Chi tiéu khen thuwéng HS cudi nam.
2 £, < en 1 sR Tong so HS
Khéi £Olligs HS Xuat sac HS Tiéu biéu du’q’gc Kkhen
SL Tilé SL Tilé SL Tilé
1 116 28 24.1 32 27.6 60 51.7
2 134 30 22.4 36 26.9 66 49.3
3 116 26 22.4 32 27.6 58 50.0
4 137 30 21.9 40 29.2 70 51.1
5 127 28 22.0 35 27.6 63 49.6
Tong| 630 142 22.5 175 27.8 317 | 50.3

* Cac chi tiéu khac:

- Cac cudc thi gido vién: xép thir 4 tro 1én.

- Hung bién T.Anh: xép thit 4 tré 1én (trong d6 c6 1 - 2 HS du thi cap tinh).

- Trang Nguyén tiéng Viét, Thé duc thé thao: xép thi 4 trg 1én.

- 90% HS dat vo sach, chit dep. Thi chir ding dep: xép thu 4 tro 1én (C6 27
HS dat giai cap huyén (Trong do co it nhat 3 HS dat gai cap Tinh).

- Huy dong HS va d vao truong THCS Giao Thuy dat ty 18 100% (xép thir 4
tré 1én néu PGD xép tht).

- Céc cudc thi ty nguyén: Giai Toan va Khoa hoc bang tiéng Anh, IOE, Rung
chudng vang, 1ap trinh Kodo (HS 10p 1,2), Cau lac bd Van -Toéan tudi tho, giai toan
trén tap chi Toan tudi tho, An toan giao thong cho nu cudi tré tho, vé tranh an toan
giao thdng véi chii dé “Poi mii xinh bao vé ching minh”, v& tranh “Chiéc 6 t6 mo
udc”, “y tuong tré tho”, viét thu UPU... Khuyén khich HS tham gia nhiing san

b

choi b6 ich, thiét thuc: C6 tir 5 - 10 HS/khdi tham gia va dat giai cip huyén, tinh.

* Chi tiéu dat cac giai nhu sau:

Noi dung Két qua Cép
Khdi Tinh
Giai (CH) 1 2 3 4 5
Nhat 1 1
HBTA Nhi 1 1
Ba 1
KK
Tong 3 HS dat giai cip Huyén; 2 HS cip Tinh
Nhat 1 1 1 1 1
Chir dung; Nhi 2 2 2 2 1
chir dep Ba 3 3 3 2 1
KK 1 1 1 1
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Tong 27 HS dat giai cap huyén. 3 HS dat giai Tinh
Nhat 3
TDTT Nhi 3 1
Ba 1
KK 1
8 Giai cap huyén: 3 giai Nhat; 3 Nhi; 1 Ba; 1 KK
Nhat 3 3 3 3 4 1
Trang Nhi 2 3 2 3 3 3
Nguyén TV Ba 1
KK
Tong 29 Giai cap huyén: 16 giai nhat; 13 giai nhi; 5 giai cap Tinh
Nhat
IOE Nhi 1
Ba 1
KK 1
Tong 3 giai Tinh
Cac cudc thi Nhat 1
khac Nhi 1
Ba 1
KK 1
Tong 4 giai Tinh
3. Bién phap:

3.1. Gido duc pham chat va ning luc:

- Poi ngit GV xéc dinh: GD pham chat 1 nhiém vu trong tim. Mdi thay co gido
la thm guong vé dao duec, tu hoc va sang tao cho HS noi theo. C6 gido nhu me
hién, gan giii, ton trong HS, gitup d&, dong vién, khuyén khich, tran trong su cd
gang, tién bo (du 13 rat nho) cuia HS, nhung phai nghiém khac trong GD, 4p dung
cac bién phap ky luat tich cuc, ddm bao tinh su pham khi trach phat HS.

- Phat dong HS déy manh hoc tap va lam theo tu tudéng, dao duc, phong
cach HO6 Chi Minh; t6 chirc thuc hién va danh gid nghiém tuc.

- Gi4o vién t6 chirc c6 hiéu qua cac nhiém vu vé gido duc dao dirc, 16i séng, ki
ning sdng, xdy dung vin hoa hoc dudng; cong tac xa hoi, cong tac tu van tim 1y cho
HS trong truong hoc, cong tac bao dam moi trudng gido duc an toan, lanh manh, than
thién, phong chéng bao luc hoc duong cho HS théng qua cac mon hoc, hoat dong
gido duc va thuc hién quy tic tng xir vin hoa. (chdo héi lich su, 1 phép véi thay cé
gido, 6ng ba, cha me, anh chi, ban bé, véi khdach dén nha, dén truong, vao phong
hoc). GV chu dong phdi hop voi gia dinh va cong dong cung tham gia cham soc gido
duc dao dirc, ki nang séng, hoat dong trai nghiém cho HS. Xay dung van hoa nha
trudng theo tinh than nghi quyét 33-NQ/TW: Cham lo xy dung con ngudi Viét Nam
phat trién toan dién, trong tam la boi dudng tinh than yéu nudc, long tu hao dan toc,
dao durc, 16i sdng va nhan cach. Tao chuyén bién manh mé& vé nhén thic, ¥ thic ton
trong phap luat, hiéu biét sau sic, tu hao, ton vinh lich sir, van hoa dan toce.

6 Thuc hién Chi thi 1537/CT-BGDBT ngay 05/5/2014 ciia B GD&DT vé tang cuong va nang cao hiéu qua mot sé hoat dong gido duc
cho HS, sinh vién trong céc co s& giao duc, dao tao; Thong tu sé 04/2014/TT-BGDBT ngay 28/02/2014 ban hanh quy dinh v& quén 1y
hoat déng gido duc k§ ning sdng va hoat déng gito duc ngoai gi¢ chinh khéa; Thong tw s6 07/2014/TT-BGDBT ngay 14/3/2014 quy
dinh vé hoat dong chir thap do trong truong hoc.
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- P6i méi PP gido duc pham chat va nang luc HS théng qua viée to chiic cac
cau lac bg, hoat dong va giao luu mot cach tu nhién, nhe nhang, co1 mé. T chire cac
hoat dong tham quan hoc tap tai cac bdo tang, di tich lich str cua dia phuong. Té chirc
cac hoat dong trai nghi¢m sang tao, vui choi, gidi tri tich cuc, cac hoat dong van nghg,
thé thao, trd choi dan gian, ngoai khoa phu hop vai didu kién cu thé ctia nha trudng va
dia phuong. Nang cao vai tro Ban cén sy cua HS: Chu dong, sang tao, tu quan, tu t6
chtrc cia Ban can sy va HDNGLL

- Tang cuong gido duc nghé thuat, nang cao nang lyc cam thu thAm my cho HS.
- GD kién thirc phap luat, ATTH, ATGT, ma tuy, t€ nan xa hoi.
- GD bao vé méi trudng, sir dung nude hop 1y, tiét kiém ning luong.

- Két hop véi Poan xi, CCB t6 chitc cho HS cham séc Nghia trang liét si
ctia dia phwong (ctr hoc sinh 16p 4 va 16p 5 cham soc 2 1an/ nam).

(hang thing tuyén dicong cdc dién hinh cd nhdn, tdp thé tién tién...).
+ Bang tin dugc cap nhat thuong xuyén cac ndi dung sau:

- Tin trc: Qudc té, trong nudc, dia phuong, nha trudng (guong ngudi tot,
viéc tot, tin ATGT; nhic nhd, 10i hay, ¥ dep...)

- Thi d6 vé kién thtc, d6 vui: HS tham gia giri bai, Tong phu trach doi tap
hop chdm, khen thudng vao gio chao cd dau tuan.

- Két qua thi dua tuan.

- Chii dé cong tac thang, tuan.

+ Duy tri s0 vang ghi viéc lam tot (dé nghi cac cap ting khen cho HS c¢6
viéc lam t6t).

+ Phong trao chit thap do, ung hd déng béo bi Il lut, nan nhan chit doc mau da
cam, ung ho ban c6 hoan canh kho khan, giip do Ho1 ngudi mu tai dia phuong...

+ Phong trao va cac cudc thi: Van nghé, TDTT, viét thu UPU, tim hiéu vé
qué huong, dat nudc, thi viét v& vé ATGT, bao vé mdi trudng. ..

- GVCN tb chirc tot cac tiét SHTT, SH Poi, SH Sao nhi dong.

+ Hoat dong sinh hoat tap thé, sinh hoat P6i TNTP H6 Chi Minh, Sao nhi
d6ng theo chil dé, chil diém, cac ngay 18 16n, cac budi ki niém...

- HS thyc hién t6t chi dé nim hoc:

“Thiéu nhi Viét Nam

Ving loi Bac day

Tw hdo truyén thong

Tiép buée cha anh”.
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- Tuy@n truyén, van dong cha me HS nhan thtc tét cong udc Qudc té vé
quyén tré em, Luat BHYT tir d6 cha me HS c6 trach nhi¢ém tham gia bado hi€m,
quan tim chim soc sirc khoé cho HS dé HS ¢6 sirc khoé hoc tap tdt.

* Tém lai: Gido duc pham chat va ning e cho HS la mét trong cac cong tac
trong tdm, thuee hién tich hop, long ghép gido duc trong giang day cdc mén hoc, hoat
dong gido duc va lam theo tam guwong dao dirc Ho Chi Minh, gido duc quoc phong
va an ninh, gido duc kj ndng séng, gido duc an toan giao théng, bdo vé méi truong,
gido duc kién thirc phap ludt trong mot s6 moén hoc va hoat dong giao duc de giao
duc dao dire 16i séng, gid tri song, ki ndng song, hiéu biét xi hgi cho HS (chii trong
GD HS hiéu biét nang lic cu thé trong cudc song), trong dé can phéi hop chdt ché
VGi cdc t6 chire Poan TNCS Hé Chi Minh, Pgi TNTP Hé Chi Minh dé gido duc HS
hiéu qua, thiét thue.

3.2. Hoan thanh cac mén hoc, hoat hoat dong giao duc.
3.2.1. Thuec hién chuwong trinh, ké hoach GD, sdch, thur vién, thiét bi day hoc.
a. Thuc hién chuong trinh.

+ Thuyc hién Chuong trinh, SGK theo Chwong trinh GDPT 2018 ddi voi tat ca
cac khoi 16p theo cac van ban huéng dan’.

Thuc hién day hoc cac mon hoc va hoat dong gido duc bat budc®, cac mon
hoc tu chon® theo quy dinh cia Chuong trinh gido duc phd théng 2018; td chirc
cac hoat dong cung cd, tu hoc dé HS hoan thanh noi dung hoc tap, cac hoat dong
gido duc dap ung nhu cau, s& thich, nang khiéu cia HS; cac hoat dong tim hiéu tu
nhién, xa hoi, van hoa, lich str, truyén théng ciia dia phuong. Poan TNCS HCM,
Po6i TNTP HCM phdi hop véi Poan TNCS.HCM x4 to chiic cac chuong trinh, hoat
dong tao khong khi thi dua sbi ndi trong do tap trung trién khai hiéu qua cac hoat
dong gido duc cho HS vé truyén thng lich sir qué huong, dit nude, 1ong ty hao dan
toc, dinh hudng gia tri tham my va néu cao tinh than hoc tap, rén luyén cho HS™,

7 Cong van sb 3535/BGDDT-GDTH ngay 19/8/2019 vé viéc hudng dan thuce hién ndi dung Hoat dong trai nghiém & cép tiéu hoc; Cong
van sé 3539/BGDDT-GDTH ngay 19/8/2019 Vé viéc huéng dan chue day hoc Tin hoc va t6 chirc hoat dong tin hoc & cép tiéu hoc; Cong
vin sb 681/BGDDT-GDTH ngay 04/3/3020 vé& viéc huéng din to chire day hoc mon Tiéng Anh tu chon 16p 1, 16p 2; Thong tur sO
08/2024/TT-BGDDT ngay 15/5/2024 ctia B trusng Bo GDDT Ve Hudng dan 1ong ghép ndi dung gido duc quoc phong va an ninh trong
trudng tiéu hoc, truong THCS va trudng phd théng cé nhidu clp hoc; Cong vin sb 542/SGDDT-GDTH ngay 24/4/2020 vé viée
hwéng dén sinh hoat chuyén mén thuc hién CTGDPT cép Tiéu hoc (thyc hién Céng van sé 1315/BGDDT-GDTH ciia B6 GDDT);
Céng vin sb 1173/SGDDT-GDTH ngay 11/8/2021 vé viéc ting cudng thuc hién CTGDPT theo hudng phat trién NL, PC hoc
sinh tiéu hoc; Céng vin sé 1422/SGDDT-GDTH ngay 22/9/2021 vé viéc trién khai thyc hién ndi dung gido duc cta dia phwong
cép tidu hoc (thyc hién Céng vin s6 3036/BGDDT-GDTH cua B GDDT); Cong vin sé 603/SGDDT-GDTH ngay 27/04/2022 vé
viée td chirc day hoc mon Tiéng Anh, mén Tin hoc cép Tiéu hoc theo CTGDPT2018 tir nam hoc 2022-2023 (thyc hién Cong van
s6 816/BGDDT-GDTH ciia Bo GDDT).

8Tiéng Viét, Toan, Pao duc, Ty nhién va Xa hoi, Khoa hoc, Lich sir va Dia li, Gido duc thé chit, Am nhac, Mi thut, Tin hoc, Cong Nghg,
Ngoai ngir 1 (I6p 3, 4, 5), Hoat dong trai nghiém.

9Ngoai ngit 1 (16p 1, 16p 2).

10 Quyét dinh sb 1895/QD-TTg ngayl1/11/2021 ciia TTCP phé duyét Chuwong trinh “Ting cudng gido duc 1y twéng cach
mang,dao duec, 161 séng va khoi ddy khat vong céng hién cho thanh nién, thiéu nién,nhi déng giai doan 2021 - 2030"; Quyét dinh
s6 311/QD-TTg ngay 05/03/2022 ciia TTCP phé duyét Chuong trinh “Gido duc Iy trong cach mang, dao duc, 161 séng vin hoa
cho thanh nién, thiéu nién, nhi ddng trén khéng gian mang giai doan 2022 - 2030”. Hudng dén ki niém céc ngay 1& trong dai ciia
dat nudce: Ky niém 95 nam Ngay thanh 1ap Dang Cong san Viét Nam (3/2/1930 — 3/2/2025); ky niém 50 nam Ngay gidi phong
mién Nam thdng nhit dat nudc (30/4/1975 — 30/4/2025); ky niém 135 nim Ngay sinh Chu tich H6 Chi Minh (19/5/1890 —
19/5/2025); ky niém 80 nim Ngay Céch mang thang Tam thanh cong va Qudc khanh nuwée Cong hoa xa hoi chi nghia Viét Nam
(2/9/1945 — 2/9/2025).
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- Piéu chinh ndi dung day hoc mdt cach hop 1i nham dap tmg yéu cau, muc
ti€u gido duc ti€u hoc, phu hop véi doi tuong HS, dong thoi thue hién d61 maé1 ndi
dung, phuong phap day hoc theo hudéng phat trién pham chit, ning luc ctia HS
trén nguyén tac:

Pam bao yéu cau chuan kién thirc, ki nang va phu hop diéu kién thyc té.

Ra so4t, phat hién, luge b6t nhitng ndi dung chdng chéo, trung lap gitta cac
mon hoc, gitra cac khoi 16p trong cép hoc, nhitng ndi dung qué kho, chua thuc su
can thiét doi voi HS.

Sép xép, diéu chinh noi dung day hoc theo cac chu dé hoc tap.

Khéng cit xén co hoc ma tap trung vao d6i mdi phuong phap day va hoc,
d6i méi cach thic to chic cac hoat dong gido duc sao cho nhe nhang, tu nhién
hi¢u qua nham phat huy tinh tich cuc, chu dong, sang tao cta HS.

+ T6 chirc day hoc ndi dung GD dia phuong theo Chuong trinh GDPT 2018

- Xay dung ké hoach t6 chuc day hoc ndi1 dung gido duc dia phuong bao
dam quy dinh theo Chuong trinh gido duc phd thong phu hop voi dic thu ciia mén
hoc, cép hoc, 16p hoc.

- St dung Tai liéu Gido duc dia phuong tinh Nam DPinh dé giang day noi
dung “Pia phuong em” tich hop, 16ng ghép trong chwong trinh cac mén hoc va
hoat dong gido duc & timg khdi 16p.

+ Thuc hién gido duc STEM.

Tiép tuc xay dung ké hoach va t6 chue thuc hién gido duc STEM tiép can theo
dinh huéng ctia Chuong trinh gido duc phd thong theo hudng dan'! véi nhimg yéu cau
cu thé nhu sau:

- GV xay dung ké hoach trién khai thyc hién gido duc STEM téi thiéu dat 8
cha dé/nam hoc ddi véi khéi 1, 2, 3, 4; riéng khdi 5 dat tdi thiéu 4 cht d&/ndm hoc
dam bao chét luong va yéu cau theo quy dinh.

- Chu trong cong tac t6 chuc tap huan, huéng dan cac to khéi chuyén mon
trién khai thue hién; t6 chirc hoi nghi chuyén dé, danh gia, so két, tong két rut kinh
nghiém dam bao trién khai thuc hién gido duc STEM tai cac to khdi dat chat
luong, hi¢u qua va thiét thuc.

- Tang cudng trang bi CSVC dé bao dam thuc hién hiéu qua giao duc STEM
phu hop véi didu kién cta nha truong theo quy dinh; thuc hién hiéu qua cong tac
tuyén truyén, nang cao nhén thirc cia CMHS, HS vé vai trd cta gido duc STEM.

+ Nang cao hi€u qua day Mi thuat theo theo dinh hudng phat trién nang luc HS,
GV t6 churc hiéu qua viéc luu trit va trung bay san pham HS.

+ T6 chirc day hoc mén Ngoai ngir 1.

11K & hoach s6 723/KH-SGDDT ngay 04/05/2023 Trién khai thye hién gido duc STEM cip Tiéu hoc.
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- Trién khai day hoc mon Ngoai ngit 1 cho tat ca hoc sinh 16p 3, 4, 5 thoi
lugng 4 tiét/tudn theo cac yéu cau dugc quy dinh trong chuong trinh mén ngoai ngi
va céc vin ban chi dao*?

- Trién khai st dung H¢ théng hoc liéu tiéng Anh trén may tinh va truc
tuyén c:?ip tiéu hoc theo Ké hoach s6 160/KH-BGDDT bao dam chét luong, thiét
thuc, pht hopvéi diéu kién, kha ning dap tng cua dia phuong.

- X4 hoi hoa theo tinh than ty nguyén trong day hoc ngoai ngit dé ting
cuong thoi luong hoc; day hoc ngoai ngit qua cac chu dé Toan va Khoa hoc; day
hoc mot sé mon hoc bang tiéng Anh. Tang cudng td chirecho gido vién, hoc sinh
hoc ngoai ngir qua truyén hinh, cic phuong tién truyén thong, cac ngudn hoc lidu
phu hop khac. Pdy manh thuc hanh ngoai ngit qua cac hoat dong nhu doc truyén,
hoat dong trai nghi€ém, tao moi truong ngoai ngir ngoai 16p hoc, cac san choi, giao
Iuu cho hoc sinh theo chi dao.

- Tiép tuc thyc hién Dé an ting cudng giang day tiéng Anh trong cc trudng
pho thong tinh Nam Dinh giai doan 2021-2026. Lién két t6 chirc va khuyén khich
CMHS diang ki cho con em hoc tiéng Anh c6 yéu té ngudi nude ngoai trong nim
hoc 2024-2025.

+ T6 chire day hoc mon Tin hoc.

- T6 chire day hoc mon Tin hoc bét budc cho tat ca hoc sinh 16p 3, 4, 5 thot
luong 1 tiét/tudn theo yéu cau dugc quy dinh trong Chuong trinh GDPT; trién khai
thire hién cac giai phap dé to chirc day hoc mén Tin hoc theo hudng dan'®

- T6 chirc tap huan, xay dung ké hoach trién khai gido duc k¥ ning cong dan
s6 cap trudong va t6 khdi chuyén mén theo Chuong trinh GDPT theo hudng dan cia
Bo GDDT.

b. Ké hoach gido duc.

Xay dung ké hoach giao duc cua nha truong dé chu dong, linh hoat thuc
hién va hodan thanh chirong trinh nam hoc 4

- T6 chuc xay dung KHGD cua nha truong, ké hoach day hoc cac mén hoc,
HDGD va ké hoach bai day theo huéng dan'®, phu hop véi khung thoi gian nim

12 Mén Tiéng Anh thuc hién theo Chuong trinh gido duc phd théng mén Tiéng Anh ban hanh kém theo Théng tur s 32/2018/TT-BGDBT
ngdy 26/12/2018 vaCéng vin sé 603/SGDBT-GDTH ngay 27/04/2022 vé viéc té chuc day hoc mén Tiéng Anh, mén Tin hoc
cép Tiéu hoc theo CTGDPT2018 tir nim hoc 2022-2023(thuc hién Cong vin sb 816/BGDDT-GDTH cua Bo GDDT); mdn tiéng
Nhit, tiéng Phép theo Thong tu s6 19/2021/TT-BGDDT ngay 01/7/2021 ban hanh chuong trinh gido duc phé théng mén Ngoai ngir 1
Tiéng Nga, Tiéng Nhat, Tleng Phap, Tleng Trung Quoc moén tiéng Han theo Quyét dinh sb 712/Qb-BGDDT ngay 09/02/2021 ban hanh
chuong trinh gido duc phé théng mon Tiéng Han va Tiéng birc —ngoai ngir 1, hé 10 ndm thi diém.

13Céng van sb 603/SGDDT-GDTH ngay 27/04/2022 vé viéc tb chirc day hoc mén Tiéng Anh, mén Tin hoc cip Tiéu hoc theo
CTGDPT2018 tir ndm hoc 2022-2023 (thyc hién Céng vin sb 816/BGDDT-GDTH cua B6 GDDT).

14 Thye hién dbi m6i quan 1y, quan tri truong hoc duge quy dinh tai Nghi dinh $0 24/2021/ND-CP ngay 23/3/2021 quy dinh viéc
quan ly trong co sé giao duc mam non va co s gido duc pho thong cong 1ap va Thong tu s6 28/2020/TT-BGDDT ngay
04/9/2020 cua B¢ truong Bo GDDT ban hanh Piéu 1& truong tiéu hoc.

15Cong vin s6 2345/BGDDT-GDTH ngay 07/6/2021 ciua B6 GDDT,Cong vin s6 1003/SGDDT-GDTH ngay 07/7/2021 ciia S&
GDDT vé viéc hudng din xay dung ké hoach gido duc cta nha truong cip tiéu hoc; Thong bao két ludn Hoi thao, tip huin
huéng dén xay dung ké hoach gido duc nha trudng cdp tiéu hoc sb 1117/TB-SGDDT ngay 02/8/2021; Chi thi s 643/CT-
BGDDT ngay 10/6/2022 ciia B6 GDDT, Céng vin s6 1010/SGDDT ngay 29/06/2022 ctia S& GDDT vé viée sir dung SGK, sach
tham khao trong cic co s gido duc phd thong.
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hoc cua tinh, bao dam thuc hién CTGDPT cap tiéu hoc linh hoat, chit dong, hiéu
qua, phu hop vé1 hoan canh, diéu ki¢n thuc hién ctia nha truong.

- T6 chire xay dung ké hoach day hoc cac mon hoc, HDGD dam bio mobi
GV nim viing mach ndi dung, yéu cau can dat cia chuong trinh mon hoc, HDGD
va ndi dung bai hoc, chit d& hoc tap duoc thiét ké trong SGK; dic diém dia
phuong, CSVC, thiét bi day hoc cua nha truong va dic diém dbi twong HS. Trén
co s& do, GV chu dong xay dung ké hoach bai day, dé xuit nhirng ndi dung can
diéu chinh hodc bo sung, tich hop; diéu chinh thdi lwong thuc hién; ngudn hoc lidu
va thiét bi day hoc; d6i méi hinh thirc to chtic va phuong phap day hoc; hinh thirc
t6 chirc va phuong phap danh gia; quan tam cung cb kién thirc can thiét cho HS;
xay dung phan phdi chuong trinh day hoc linh hoat pht hop voi ddi tuong HS,
diéu kién to chuc day hoc, bdo dam cac yéu cau can dat cua chuong trinh ddi véi
mén hoc, HDGD dé dat hiéu qua cao nhét.

- Thuc hién day hoc cac mon hoc va hoat dong giao duc bat bude, cdc mon
hoc tu chon theo quy dinh cia Chuong trinh; to chirc cac hoat dong cung cd dé HS
tu hoan thanh nd1 dung hoc tap, cac hoat dong giao duc dap trng nhu cau, so thich,
nang khiéu cua HS; cac hoat dong tim hiéu tu nhién, x3 hdi, van hoa, lich s,
truyén théng cua dia phuong; quan tim phat hién va bdi dudng nhitng HS c6 ning
khiéu, nang luc dic biét.

- Xay dung ké hoach thyc hién ndi dung gido duc cua dia phuong tich hop,
16ng ghép trong KHGD nha trudng theo huéng dan ciia B6 GDPT tai Cong vin so
3036/BGDDT-GDTH ngay 20/7/2021 véi hinh thirc linh hoat, phu hop véi diéu
kién va hoan canh cu thé ctia nha truong, dia phuong, ddm bao muc ti€u va chat
luong gido duc. Khi xay dung ké hoach, can cha y 1ong ghép, tich hop ndi dung
gido duc cua dia phuong vao chuong trinh cdc mon hoc, hoat dong trai nghiém dé
pht hop véi dic diém tam 1y, trinh d6 phét trién nhan thic ciia HS theo timg khoi
16p dam bao muc tiéu, yéu cu can dat cua cac mén hoc, HDGD theo quy dinh,
khong gay éap luc, qua tai cho HS khi thuc hién.

- Xay dung ké hoach trién khai thuc hién gido duc STEM theo CTGDPT cap
Tiéu hoc phu hop véi didu kién thyc tién cua dja phuong theo hudng dan® va Ké
hoach s6 224/PGDDT-TH ngay 09/5/2023 ctia Phong GD&DPT dap tmg yéu cau
nang cao chat luong gido duc, khong gay ap luc, qua tai cho hoc sinh va gido vién.

c. Sach.
- Thyc hién SGK CTGDPT 2018 (theo danh muc sach da chon).

- Van dong CMHS mua du sach gido khoa, vé bai tap, dung cu hoc tap theo
quy dinh cua nha truong, nha truong to6 chirc kiém tra chéo 2 lan/nam.

d. Thue vién, thiét bi day hoc.

16 K& hoach sb 723/KH-SGDDT ngay 04/5/2023 ctia S6 GDBT trién khai thuc hién gido duc STEM cép Tiéu hoc tir ndm hoc 2023 — 2024,
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- C6 thiét bi day hoc t6i thiéu theo quy dinh?’.

- Td chtrc kiém tra, ra soét thuc trang thiét bi day hoc dé co ké hoach bo
sung, sua chira, dong thoi GV sur dung va bao quan tot d6 dung day hoc.

- Phét huy va sir dung hiéu qua cac goc hd tro day hoc, tiép tuc ddy manh phong
trao st dung va tu lam do dung day hoc thong qua cac hoat dong 1am mdi, céi tién, stra
chita d6 dung day hoc trong HS - GV - PHHS nham phuc vu viéc day va hoc ngay cang
thiét thuc hon (chdm xép loai san phdm STEM, PDDH ty 1am 2 lan/nam).

- Huy ddng cac ngudn kinh phi dé mua sim SGK, sach doc cho thu vién,
cho muon ddi v6i HS c6 hoan canh khé khan.

- Bdi dudng, nang cao trinh d chuyén mén nghiép vu cho can bd phu trach
TBDH. Phat huy hi€u qua thu vién than thién, thu vién 16p trong cong tac gido duc
toan dién. Quan 1y thu vién xay dung lich hoat dong dam bao phuc vu tdt nhu cau tu
hoc ctia GV va kich thich nhu cau tim kiém thong tin cia HS (t6 chirc cho HS doc
sach theo lich tir thang 9, 1 tiét/tuan; day hoc trong thu vién t6i thiéu 1 tiét/mon/ki -
day 1a mot yéu t6 danh gia cong tac GVCN).

d. Phat trién kho hoc liéu bai giang minh hoa, hoc liéu dién tu.

- Khai thac cac nguon lyc nham ting cuong cac TBDH hién dai, TBDH c6 yéu
t6 cong nghé thong tin, phan mém day hoc cac mon: Tiéng Viét, Toan, TNXH, gido
duc ki ning song; trudong hoc két ndi..., STEM. Khdi truong phan cong GV lay bai
tor kho hoc li¢u dién tir ciia Bo, S& chinh stra phu hop vdi nhan thic cia HS, nha
truong, dia phuong theo CTGDPT 2018; xay dung céac video bai giang, thiét bi so,
kho hoc liéu dién tir ciia nha truong dé st dung hd tro trong cong tac giang day.
Trong qua trinh trién khai thuc hién gido vién sur dung hi¢u qua ngué)n hoc li¢u tai
dia chi website https://stemtieuhoc.edu.vn, http://hanhtrangso.nxbgd.vn; OLM,
vuihoc.vn... va t6 chirc lya chon tai liéu, cac ngudn hoc liéu khéac theo quy dinh'®.

- Xay dung du phong phuong thirc day hoc tryc tuyén ddi véi mot sb mon
hoc, hoat dong gido duc; chuén bi sin sang cac phuong an phong khi thoi tiét, dich
bénh dién bién tiéu cuc thong qua hinh thirc td chire day hoc trén truyén hinh, day
hoc truc tuyén, két hop truc tiép va tryc tuyén!® dam bao yéu cau can dat cua
chuong trinh, phut hop véi diéu kién thuc té ciia nha truong, k¥ ning ciia GV, kha
nang tiép thu, linh hoi va dic diém tdm sinh 1y Iira tudi cua HS.

e. Day hoc 2 bubi/ngay

T6 chirc day hoc 2 budi/ngay, mdi ngay b tri khong qué 7 tiét hoc, mdi tiét 35
phdt; t6i thiéu 13 9 budi/tuan; ké hoach gido duc dam bao phan b hop 1y giita cac ndi
dung gido duc, giap HS hoan thanh nhi¢m vu hoc tap, yéu cau can dat coa chuong

Thong tw sé 37/2021/TT-BGDDT ngay 30/12/2021 ban hanh Danh muc tl}iét bi day hoc t6i thidu cép Tiéu hoc.

18 Thong tu s6 21/2014/TT-BGDDT ngay 07/07/2014 cua Bo GDPT quy dinh vé quan Iy va sir dung xuét ban pham tham khéo trong céc
co s¢ gido duc mam non, gido duc pho théng va giao duc thudng xuyén. ‘

19Théng tur s6 09/2021/TT-BGDDT ngay 30/3/2021 cua B truong Bo GDDT ban hanh Quy dinh vé quan ly va tb chirc day
hoc truc tuyén trong co sé gido duc phd thong va co sé gido duc thudng xuyén va cac vin ban hudng dan cia Bo GDDT.


https://stemtieuhoc.edu.vn/
http://hanhtrangso.nxbgd.vn/
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trinh; tao diéu kién cho HS duoc hoc tap cac mon hoc tu chon va tham gia cac hoat
dong giao duc nhim thue hién muc tiéu gido duc toan dién & tiéu hoc trén co s& dam
bao cac yéu cau:

- GV can hudng dan st dung sach, vé hang ngay dé HS khong phai mang
theo nhiéu sach, vo khi ti truong (t6 chirc cho HS dé sach, vo, dd dung tai 16p).
GV huéng dan HS ti hoc dé hoan thanh yéu cau hoc tap trén 16p, st dung co6 hiéu
qua cac tai ligu bo trg, han ché giao bai tap vé nha cho HS.

- Mbi khéi, GV co6 ké hoach day hoc chi tiét; sap xép thoi khoa biéu can
khoa hoc, bao dam ty I¢ hop ly gitra cac ndi dung day hoc va hoat dong gido duc,
phan bd hop 1y vé thoi lugng, thoi diém trong ngay hoc va tudn hoc phu hop véi
tam sinh 1y Itra tudi hoc sinh; tiét gido duc tap thé, GDNGLL, rén k¥ ning song...
phai ghi rd ndi dung, can hudéng dan cy thé cho HS.. C6 ké hoach boi dudng HS
nang khiéu & tt ca cac mon hoc, td chirc cac HD NGLL, cu lac bd...

- BGH tang cuong kiém tra viéc thuc hién ké hoach gido duc.

3.2.2. Ndng cao hiéu qud phwong phdp, hinh thirc t6 chirc day hoc, phwong
phdp, hinh thuc danh gia va cac hoat dong giao duc khdc.

a. Pa dang héa cdc hinh thitc t6 chire day hoc, gdn gido duc nha truong véi
thue tién cuoc Sdng.

- Thuc hién day hoc gin két gitra 1i thuyét v6i thuc hanh; ting cuong cac hoat
dong trai nghiém, van dung kién thirc vao thuc té cude séng cho HS; léng ghép, tich
hop day hoc cac moén hoc va hoat dong gido duc véi cac ndi dung: gido duc dia
phuong, gido duc dao dirc, nhan cach; chi trong gido duc 16i song, ki ning séng, cac ki
nang tu bao v¢, chéng xam hai, bao luc; gido duc Quéc phong va an ninh, phép luat,
gido duc nhan thirc vé quyén va bon phan cia tré em, binh dang gidi, tuyén truyén,
gido duc chu quyén qudc gia vé bién gidi, bién dao, bao vé moi truong, bao ton thién
nhién, Gmg phoé véi bién d6i khi hau, phong tranh va giam nhe thién tai; gido duc an
toan giao thdng, tai nan thuong tich, phong chong ma tdy, HIV/AIDS, thyc hién t6t
cong tac cham soc sire khoe va y té truong hoc. .. Viée tich hop, 16ng ghép cac ndi dung
trong mot s6 mon hoc va hoat dong gido duc can dam bao tinh hop li, hi¢u qua, khong
gay ap luc cho HS.

- Tiép tuc thuc hién d6i méi phuong phap, ting cudng st dung cac phuong
phap, ki thuat day hoc tich cyc nhu: Hoc thong qua choi, So dd tu duy, ki thuat
khin trai ban, manh ghép, PP Ban tay nin bt (PP-BTNB) %..... xdy dung, hoan
thién cac tiét day, bai day, cha dé ap dung PP-BTNB; t6 chirc cac gio hoc cho HS
tu thiét ké, thuc hanh cac thi nghiém véi cac vat liéu don gian, d& thuc hién (khdi
1,2,3: 2 tiét/nam; khoi 4,5: 3 tiét/nam).

0Cong van sb 3535/BGDDT-GDTrH ngay 27/5/2013 cia B6 GDDT Huéng dan trién khai thuc hién phuong phép
“Ban tay nan bot” va cac phuong phap day hoc tich cuc khéc.
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- Thuc hién day hoc STEM dap ung yéu cau nang cao chét luong gido duc,
khéng gay ap luc, qué tai cho HS (linh hoat t6 chic cac hoat dong day hoc theo
diéu kién thuc té cua don vi, tan dung tdi da nhitng vat li€u tai st dung, nhirng vat
lidu c6 sin & dia phuong, ting cudng cac hoat dong tmg dung, phat trién san pham
STEM, M1 thuat thanh DPDDH phuc vu cho céc hoat dong gido duc, trung bay, luu
trit san pham cua HS & cac goc hoc tap va phong Khoa hoc-Cong nghé).

- T6 chuc cac gid day nhip nhang giita thay va tro, dam bao tiét day nhe
nhang, tu nhién, st dung t6t 46 dung day hoc trong bo thiét bi va d6 dung ty 1am
dé HS d& hiéu va tao hung tht kich thich HS hoc tap.

- Khuyén khich GV thiét ké va dua nhiéu tiét day ra ngoai 16p hoc dé day
(khuyén khich dua céac tiét GD nghé thuat day ngoai troi, nhat 13 mon Mi thuat).
(méi GV ¢6 it nhdt 2 tiét/nam ra ngoai I6p hoc), cac khoi 16p xay dung cac tiét day
trong thu vién (méi GV ¢ it nhdt 1 tiét/mén/hoc ki)

- Tang cuong cac hoat dong thuc hanh, hoat dong trai nghiém, ki nang van
dung kién thirc vao thuc tién phu hop véi ndi dung bai hoc, phut hop véi tinh hinh
thue té cta nha trudng, dja phuong va kha nang hoc tap cia HS...

- T6 chtrc tham quan, hoc tap qua di san mot cach thiét thuc, khai thac tot
cac di san van hda ngay tai dia phuong. Day hoc qua di san phai c6 muc ti€u 10
rang, phuong phap phu hop theo dinh hudng tich cuc héa HS ca trong qua trinh
chuan bi, trai nghiém thuyc tién va thu hoach.

- GV tu rén doc va quan tAm rén phat am dung, doc dién cam cho HS.
- Day hoc ngoai ngtr.

Pam bao viéc day du 4 ki nang Nghe - Noéi - Poc - Viét trong mdi bai hoc, dic
biét chu trong dén viéc phat am chuan dé thuc hanh ki nang Nghe - No6i ding.

Trién khai sir dung Hé thong hoc liéu tiéng Anh trén may tinh va truc tuyén
cap tiéu hoc theo K& hoach s6 160/KH-BGDDT? bao dam chit luong, thiét thuc,
phu hop véi diéu kién, kha ning dap ung ctia nha trudng.

Khuyén khich CMHS theo tinh than ty nguyén trong day hoc ngoai ngit dé
tang cuong thoi lugng hoc; day hoc ngoai ngir qua cac chu dé Toan va Khoa hoc;
day hoc mot s6 mon hoc bang tiéng nudc ngoai?. Tang cudng to chirc cho GV,
HS hoc ngoai ngit qua truyén hinh, cac phuong tién truyén thong, cac ngudn hoc
liéu phu hop khac. Pdy manh thuyc hanh ngoai ngit qua cac hoat dong nhu doc
truyén, hoat dong trai nghiém, xay dung moi truong ngoai ngtr ngoai 16p hoc, GV

21K ¢ hoach s6 160/KH-BGDDT ngay 19/02/2024 cua Bo GDBT vé viéc trién khai sir dung Hé théng hoc ligu tiéng Anh trén
méy tinh va truc tuyén cip tidu hoc duge diu tu theo Quyét dinh s6 4374/QD-BGDBT ngay 19/11/2021 ciia Bo GDDT trén nén
tang ha tng cong nghé thdng tin hién ¢ cua nganh Giéo duc, dia phuong va co s& giéo duc.

22Quyét dinh s6 72/2014/QD-TTg ngay 17/12/2014 caa Thii tusng Chinh phi quy dinh viéc day va hoc bang tiéng nudc ngoai trong nha
truong va co s giao duc khac.
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cac mon hoc khac cung tham gia, ciing hoc, cting néi tiéng Anh voi HS; tao cac
san choi, giao luu cho HS theo chi dao?.

Thuc hién chuong trinh lién két, chuong trinh c¢6 yéu t6 nguoi nude ngoai
trén co sé su déng thuan, tu nguyén cia HS va CMHS; Tao diéu kién dé GV tiéng
Anh cac truong giao luu, trao doi, hoc hoi GV tiéng Anh ban xr dé ting cudng
nang luc Tiéng Anh va phuong phép su pham. Quan li, giam sat dung quy dinh.

T6 chire Hung bién Tiéng Anh; thoi gian bat dau tir thang 9/2024.

- Day hoc Tin hoc.

Tb chire thyc hién cac hoat dong gido duc tin hoc, gido duc ky nang cong
dan s6 cho HS theo huéng dan®. ting cudng thoi lugng, ndi dung theo ting chi
dé, mach kién thirc nham cung c¢d, khic sau cac kién thirc trong mon Tin hoc. Phéat
hién va bdi dudng phat trién nang luc tin hoc, tu duy khoa hoc may tinh, hinh
thanh va nudéi dudng dam mé khoa hoc, cong nghé cho HS.

Tang cuong boi dudng ddi ngli dé thuc hién day hoc Tin hoc & Cong ngh¢
trong truong tiéu hoc theo CTGDPT 2018.

b. Thuc hién hiéu qua cdac phwong phap va hinh thirc danh gia.

- Thuc hién danh gia HS tiéu hoc theo quy dinh tai Thong tu 6 27/2020/TT-
BGDDT?; bao dam phu hop véi ké hoach day hoc, phuong phap, hinh thuc to
chtrc day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat cua chuong trinh
gido duc pho thong cip tiéu hoc.

- Pbi v&i mén Tin hoc va Cong nghé thuc hi¢n td chirc day hoc va kiém tra,
danh gia nhu hai moén hoc doc lap, theo Chuong trinh GDPT moén Tin hoc va
Cong nghé.

- GV dic biét cha trong dén viéc danh gia vi su tién bo ciia HS, khong so
sanh HS nay voi HS khéc, danh gia qua trinh hoc tap nham phat huy hét néi luc,
tiém nang cta timg HS.

- Thuc hién khen thudng HS thuc chét, ding quy dinh, tranh tiy tién, may
moc, khen tran lan gay birc xtc cho CMHS va du luan xa hoi.

- Thuc hién ban giao chét lugng gido duc cudi ndm hoc mot céch nghiém tc,
pht hop véi timg nhom dbi tugng, kién quyét khong dé HS ngdi nham 16p.

- Pbi chéo GV coi chidm cac dot kiém tra dinh ky, td chirc nghiém tac, cong
bang danh gia dung chat lugng giang day ctia mdi GV.

- S6 GD&DT, Phong GD&DT td chtrc khao sat chat luong dai tra, ndi dung
khao sat tat ca cac mon hoc, 16p hoc theo hudng phat trién ning lyc.

2Cong van s6 3816/BGDDT-GDTH ngay 31/7/2023 vé viéc trién khai day hoc cac mon Ngoai ngit theo Chuong trinh gido duc
pho thong 2018 va Cong van s6 3818/BGDDT-GDTH ngay 31/07/2023 vé viéc hudng dan to chac day hoc cdc mén Ngoai ngir
1 cap tiéu hoc.

24 Cong van s6 3539/BGDDT-GDTH ngay 19/8/2019 vé th chirc day hoc mdn Tin hoc va té chirc hoat dong gido duc tin hoc & cap tidu hoc
ttr nam hoc 2Q19 —2020. )

25 Thong tu s 27/2020/TT-BGDDT ngay 04/9/2020 ciia B truong B GDDT ban hanh Quy dinh danh gia hoc sinh tiéu hoc.
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- Nha truong t6 chirc khao sat chat luong HS 1 lan/hoc ky, st dung két qua
bai khéo sat nham rat kinh nghiém, diéu chinh cong tac quan ly, chi dao, hoat dong
day, hoc nham nang cao chét lugng gido duc toan di¢n.

C. Thuc hién ky cuong day va hoc.

- Xay dung thoi khoa biéu cu thé cho timg 16p, tir d6 GV 1én ké hoach giang
day va thyc hién nghi€m tic ké hoach bai day (GV K1,2,3,4 dugc stir dung gido an
cii, ndi dung diéu chinh stra trén ban mém; GV K5 soan méi).

- BGH, t6 khéi truong duyét ké hoach bai day, ndi dung diéu chinh céc tiét hoc
truGe it nhat 1 tuan,

- GV c6 day du cac loai hd so sd sach theo Thong tu 28/2020/TT-BGDPT:
Ké hoach bai day, SO ghi dau bai, SO ghi chép sinh hoat chuyén mon, du gio va
theo ddi danh gia két qua hoc tap ctia HS. S6 cha nhiém (d6i voi GVCN), S6 cong
tac Poi (db6i voi TPT Doi). P6i véi té chuyén mon, to vin phong: S6 ghi chép noi
dung céc hoat dong cua t6. CBQL, GV va NV tng dung cong nghé théng tin trong
cong tac quan 1y, day hoc tiép tuc duoc st dung ho so dién tir nhung dam bao yéu
cau ctia cong tac luu trir. Ghi chép day du, chinh xac, viét dep bang muc den. Nha
truong kiém tra chdm xép loai 2 lan/nam.

- Tang cuong ung dung cong nghé thong tin, tich hop ho so, sd sach, danh
nhiéu thoi gian cho GV quan tdm dén HS va d6i moi phuong phép day hoc; ting
cuong giao luu, hoc hoi, chia sé kinh nghiém gitta cac khéi 16p trong truong, véi
cac don vi truong trong va ngoai huyén.

- GV thyc hién t6t nén nép ¢ 16p, mdi 16p co 1 thoi khoa biéu, thoi gian biéu
chung cho hoc tap & 16p.

d. Cong tac héi thao, thi GV gioi, GV chi nhiém, SHCM.

- SHCM tai truong vao tuan chin (2 lan/thang), hoi thao va SHCM theo cum
truong (Giao Xuan-Giao Hai-Giao Long) 3 lan/nam, xay dung ké hoach hoi thao
chuyén mon tai truong (2 mén DPao Puc va GDTC vao tuan 3 cua thang 10);

- Chi dao T6 khéi truong CM chi dong xay dung ké hoach SHCM theo nhu
cau, tir 46 BGH c6 ké hoach t6 chirce SHCM ddi véi timg khéi va toan truong. Chu
trong doi méi ndi dung va hinh thite SHCM thong qua hoat dong dy gid, nghién
ctru bai hoc, chuyén dé. Thuc hién cac chuyén dé, SHCM theo hudng nghién ctru
bai hoc tap trung vao cac ndi dung:

+ DPdi mai phuong phap, ki thuat day hoc theo hudng phat trién nang luc,
phém chéat HS thuc hién muc tiéu chuong trinh GDPT 2018;

+ Tim bién phap thdo g& kho khan khi thyc hi¢n chuong trinh, SGK mai;

+ Tang cuong tng dung, tradi nghi¢m va sang tao trong cac mon hoc; Gido duc
STEM...

+ T churc cac hoat dong gido duc linh hoat theo m6 hinh trudng hoc mai;
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+ Kiém tra danh gia HS;
+ Xay dung ké hoach, phuong 4an, gido 4n day hoc truc tuyén; xay dung bai giang
dién tir
+ Phuong phap bdi dudng HS ning khiéu, phu dao HS chua hoan thanh;
+ Tb chure hoat dong giao duc, hoat dong ngoai khoa, cong tac chi nhiém...

Sinh hoat chuyén mén dam béao chét luong, bdi dudng ning cao ning luc
chuyén mén, ki nang su pham cho gido vién, kip thoi thio g& nhiing kho khan vé
d6i méi phuong phap day hoc va cac hoat dong danh gia hoc sinh.

- BGH duoc phan cong phu trach t6 khéi chuyén moén tham du cac budi sinh
hoat chuyén mén & t6 khdi dé quan li, chi dao, giip gido vién thdo g& kho khan
trong chuyén mon, dua sinh hoat chuyén mon tr¢ thanh hoat dong thuong xuyén,
c6 chat luong.

- Tur 15/10 dén 15/11 thi GV giodi, GVCN gidi cap trudng (chon cir 2 GV thi
cap huyén).

d. Céng tac béi dudng hoc sinh ndng khiéu, nang cao chdt lwong ddu yéu.

- Mbi GV déu c6 nhiém vu phat hién, bdi dudng HS ning khiéu, phu dao HS yéu;
GV phan loai HS theo phém chit va nang luc, kién thuc, ki nang cac mon hoc, hoat
hoat déng gido duc, c6 bién phap GD thich hop véi timg ddi tuong HS, gitp cac em c6
thém nghi luc, niém tin phan dau vuon 1én dat két qua ngdy cang cao trong hoc tip.

- Bong vién khich 1€ phong trao thi dua day gioi, hoc gioéi cua GV, HS:

- Thoi gian bdi dudng HSNK, phu yéu: Vao budi 2/ngay + HD cau lac bo.

- Tai liéu bdi dudng HSNK: Sach nang cao, sach boi dudng?®, tap chi Toan
tudi tho, van tudi tho...

- Tai liéu phu yéu: V& bai tap, sach gido khoa.

- Nang cao chét lugng miii nhon, phat trién ning khiéu ctia HS thong qua hoat
dong cau lac bd: Cau lac bd STEM, Tiéng Anh, Tin hoc, Toan tudi tho, Van hoc,
TDTT, Van hoa van nghé,...(cac cau lac by phai dam bao tinh ty nguyén tham gia,
dam bao phat huy vai tro ty quan cua HS trong hoat dong, ddm bdo huy dong sy tham
gia tich cyc cuia GV, CMHS va cong dong).

- Chon cur GV phu trach céc cau lac bo; cac cau lac bd cod quy ché, noi dung, diéu
kién hoat dong phu hop véi ddc diém Ita tudi HS va phu hop véi diéu kién nha trudng
(duoc t6 chirc bang hinh thirc da dang, phong phti nham 16i cudn HS tham gia, tao diéu
kién cho cac em phat huy kinh nghiém von c6 va sang tao).

- GVCN t6 chitc cho HS tham gia cac hoi thi va giao luu (chit ding chir
dep, Trang nguyén Tiéng Viét... thoi gian tir thang 9/2024)

% Cong van s6 1010/SGDDT ngay 29/06/2022 ciia S& GDBT vé viéc sir dung SGK, sach tham khéo trong cic co s& gido duc
pho thong.
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- GV Tiéng Anh: phu trach va bdi dudng Thi Hung bién Tiéng Anh, IOE,
Giai Toan khoa hoc bang Tiéng Anh, Rung chudng vang....

- GV GDTC: Thi TDTT, thoi gian tir thang 9/2024

- GV Mi thuat: Huéng dan HS thi vé& tranh: Y tudng tudi tho, O t6 mo udc...

GVCN két hop TPT: phu trach huéng dan cic cudc thi: Vin nghé, ké
chuyén, viét thu UPU, tim hiéu truyén théng....

Ghi chu: Ly két qua dé danh gia GV phu trach.

e. Thuc hién giao duc doi véi tré khuyét tat, tre em co hoan canh kho khan.

- Bao dam cac diéu kién dé tré em khuyét tat duoc tiép can voi gido duc,
duoc hoc hoa nhap, bao dam quyén duoc hoc, duoc tiép can véi gido duc doi véi
tré em khuyét tat?’.

- Xay dung, t6 chirc trién khai thuc hién Ké hoach gido duc ngudi khuyét tat
tai nha truong theo Luat Ngudi khuyét tat 2010 va cac van ban quy pham phap luat
vé gido duc nguoi khuyét tat. Tham muu véi UBND x4 dé cap gidy chimg nhén cho
HS khuyét tat dam bao dung thoi diém quy dinh?®,

- Néang cao chat luong gido duc d6i véi tré khuyét tat, GVCN két hop GVBM
xay dung ké hoach GDHS hoc hoa nhap phu hop d6i tugng, chu dong diéu chinh
linh hoat vé t6 chtrc day hoc, chuwong trinh, phuong phép, danh gia, xép loai HS
khuyét tat. HS hoa nhap duoc hoc tap va danh gia theo ké hoach €140 duc ca nhan;
tuy theo dang tat, mirc do khuyét tat ma HS dugc mién 1 phﬁn, 1 s6 noi dung, 1 sO
mon hoc v6i muc tiéu giap HS khuyét tat duoc tuong tac ciing ban be, cac em hoa
nhap va yéu cudc sdng.

g. Ndng cao chat lwong viét chir ding, dep.

- Thyc hién mAu chit theo quyét dinh 31/2002 ngay 17/6/2002 ctia Bo GD-DT.

- HS dung but viét myuc, muc den, vo gie‘iy 4 6 li; GV cham bai, phé bai,
chdm bai bang bat muyc dd, ghi s6 sach bang but muc den, GV 14 tAm guong vé vo
sach - chit dep thong qua viéc viét bang, sira 16i, phé bai. Méi HS ¢6 mot cudn vo
luyén chir va tap viét chir dung, dep (GVCN truc tiép luyén chir cho HS).

-GV chim VSCP 1 lan/thang vao tap bai viét chir dep.

- T6 chirc kiém tra cong nhan chir dep 2 1an/nam: Cubi ky 1 va cubi ky 2.

(chim chit dep trong bai KT cubi ki + két qua HS du thi 13 cin ctr xép loai thi
dua).

27 Théng tir s6 39/2009/TT-BGDDT ngdy 29/12/2009 ciia B6 GDBT ban hanh quy dinh gido duc hoa nhap cho tré em ¢d hoan canh khé
khan.

28 Quyét dinh s6 1190/QD-TTg ngay 05/8/2020 ciia Thu twéng Chinh phu phé duyét Chuong trinh tro' gitip nguoi khuyét tat giai doan
2021-2030; Thong tu s6 03/2018/TT-BGDDT ngay 29/01/2018 Quy dinh v gido duc hoa nhap doi véi ngudi khuyet tat; Thong tw so
15/2019/TT-BGDDT ngay 30/8/2019 ban hanh Quy dinh chuan quoc gia ve chir ndi Braille cho nguoi khuyét tat va Thong tu s
17/2020/TT-BGDBT ngay 29/6/2020 ban hanh Quy dinh Chuan quéc gia v& ngdn ngit ky hiéu cho nguoi Khuyet tat; Thong tu s6
01/2019/T T-BLDTBXH ngay 02/01/2019 cua Bo LDTB&XH quy dinh vé xac dinh mirc d6 khuyét tat do Hoi dong xac
dinh mirc do khuyét tat.
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3.2.3. Gido duc Ki ning song, méi trwong, ATGT, ATTH va ndng cao chit
lwong hoat dong tap thé, NGLL, cham séc sivrc khée cho HS.

- Long ghép gido duc ki ning song vao cac mon hoc, cac hoat dong NGLL va
lién két giao duc KNS IDUCA dé day KNS sau gi¢ hoc chinh khéa, GV can lya chon
dua nhitng ki ning can thiét nhu: ki ning giao tiép, ing xtr, lam viéc theo nhom, tu
bao vé... vao gido duc HS gitp cdc em manh dan, tu tin, himg tha tham gia cac hoat
dong hoc tap, vui choi, giao Iuu va sinh hoat cong déng.

- T chuc cAc hoat dong tap thé, hoat dong gido duc NGLL, hoat dong ngoai khoda
sang huéng to chirc hoat dong trai nghiém?®. Tap trung vao cac hoat dong rén k¥ ning
song, k§ ning giao tiép, k¥ ning trong va chim soc cdy, 1am quen voi mot sé nghé
truyén thdng & dia phuong sau gio hoc chinh thirc trong ngay cho hoc sinh®.

a. Hoat dong tdp thé, NGLL.

* T4 chirc t6t sinh hoat du tuan;

Cu thé:

- TPT két hop v6i GVCN théng nhét ndi dung, xay dung ké hoach cho timg tuan.

- Noi dung: Két hop chii dé cia Poi va cac chu d&¢ HDTN cua khéi 1,2,3,4,5
(Ban chi huy Lién d6i nha truong + 16p truc tuan duy tri)

+ Chao co (tat ca GV, HS déu hat Quéc ca.....)

+ Lép truc tuan danh gia két qua cac hoat dong tuan cii, phat dong, trién khai
cong tac tudn mai,

+ T chirc cac hoat dong theo chu dé dudi cac hinh thie da dang: Giao luu
nhan vat (néi chuyén truyén cam htng; xdy dung van hoa nha trudng, truyén
thong cac van dé xi hoi nhu tuyén truyén huéng din k¥ ning chu dong phong,
chdng tai nan thuong tich, dudi nudc, cac bién phap phong ngira, ing pho véi dich
bénh, ...) trinh dién san khau, ngay hoi, Tro choi... .

* Hoat dong giira gio: budi sang tht Hai, Ba, Tu, Nam: Mua hat tap thé +
bai TD; Sang thtr Sau: Choi tro choi tu do. Gitra gio budi chiéu: HS doc sach, choi
tro choi dan gian, GVCN huéng dan, quén ly.

* Hoat dong chi dé, chii diém.

- Ngoai cac tiét HDTN theo quy dinh dbi véi cac khdi 16p, nha trudng giao
Téng phu trach d6i phdi hop v6i Poan thanh nién, to chuyén méon xay dung ké
hoach t6 chitc cac hoat dong ngoai gid 1én 16p cu thé chi tiét vé thoi gian, ndi dung

2Cong vin 3535/BGD DT-GDTH ngay 19/8/2019 td chirc cac hoat dong tap thé, hoat d6ng gido duc ngoai gid 1én
16p, hoat d6ng ngoai khoa theo hudng td chirc hoat dong trai nghiém.

30C6ng van sb 3866/BGD PT-GDTH ngay 26/8/2019 t6 chirc hoat dong sau gid hoc chinh thirc trong ngay cho hoc
sinh. Thong tu s 04/2014/TT-BGDBT ngay 28/02/2014 ctia B GDDT ban hanh quy dinh vé Quén li hoat dong gido duc ki
ning sdng va hoat dong gido duc ngoai givr chinh khoa.
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cac hoat dong theo chu dé, hoat dong trai nghiém, giao luu, td chtrc cac san choi tri
tué bd ich nham phat trién nang luc hoc sinh nhu:

Vui Tét trung thu (thang 9/2024); Giao luu van nghé, TDTT dip 20/11 véi chu dé
“Tri an thay c6”...Thi Hung bién Tiéng Anh vio thang 11/2024, T6 chirc giai TDTT
(thang 1/2025); T6 chirc giao luu vin nghé, tim hiéu truyén thong, noéi chuyén
chuyén dé nhan dip cac ngay ki niém 16n nhu 20/10, 22/12, 3/2, 8/3, 26/3, 30/4,
1/5, 15/5, 19/5....

Thi v& tranh bao vé mdi trudng, An toan giao théng, Thi viét chit dung, chix
dep, Olympic cap hoc, rung chudng vang. ..

- GVCN thanh 1ap d6i van nghé 16p (HS biéu dién vao tiét SH dudi co,
SHTT).

- Poi van nghé nha truong: Poi vin nghé xay dung, chuan bi va t6 chitc chuong
trinh van nghé trong cac buoi I¢ (d/c Hu¢ To trudng).

- Pua bé boi vao hoat dong co hi¢u qua.

- HS ¢6 trang phuc sach, dep, gon gang, ding quy dinh theo ndi quy. (lu'L‘l y:
quan t61 mau, mil vai mau trang, dép quai hau, trang phuc phu hop theo mua; dong
phuc vao tht 2, 4, 6 hang tuan va nhiing ngay 1&).

C. Gido duc moi truong.

- Duy tri phong trao: “Truong Xanh - Sach - Pep - An toan” tién toi xay
dung trudong hoc sinh thai.

- Long ghép trong cac mon hoc va hoat dong gido duc.

- Xay dyng ¥ thtrc cho HS gitr gin vé sinh méi truong: Khong viét vé 1én
tuong, bang, ban ghé, c6 thoi quen bo rac thai, tu nhat 14 cay & san truong bo vao
thung rac; khong st dung ti ni 16ng, rac thai nhya. Pi v¢ sinh ding no1 quy dinh,
biét tiét kiém dién, nudc.

- GV, HS lao dong tap thé:

+ Lop truc tudn vé sinh khu vire trong, ngoai cong trudng, kiém tra vé sinh cac 16p.

+ Chim soc cdy, bon hoa, vuon trudng. (thdi gian cudi budi chiéu thir 6)

- GV 6 chirc, hudng dan HS lao dong trai nghiém theo 3 hinh thirc:

+ Lao dong tu phuc vu (v¢ sinh ¢4 nhan, trang phuc).

+ Lao dong v¢ sinh truong, nghia trang liét sy...

+ Lao dong gitip d& gia dinh.

Pam bao HS lao dong an toan, vira strc, ¢6 tinh GD hudng nghiép, biét quy
trong thanh qua lao dong.

d. Gido duc An toan giao théng, An toan truong hoc.



27

- Trién khai thuc hién cudc van dong “GV, HS guong mau thuc hién va van
dong gia dinh chip hanh nghiém tuc Luat giao thong”, Thyc hién hiéu qua mo
hinh “Cong truong an toan” (GV - HS doi mil bao hiém khi di xe xe may, xe dién
trén duong).

- Day nghiém tlc céc tiét ATGT tir 46 GDHS nang cao ¥ thic chap hanh
Luat giao thong.

- GV nhac nhé ndi dung ATGT hang ngay; Thyc hién 3 uu tién:

+ GV uu tién cho HS.

+ Tro 16m wu tién cho tro nho.

+ D1 xe uu tién cho di bo.

- Moi cong an néi chuyén véi GV, HS vé ATGT.

- Phéi hop voi c¢ng an x4 Hudng dan huéng dan CMHS dén HS. huéng dan
HS dé xe, huéng ddn CMHS d6n HS (d.c Bi thu Poan, TPT, Bao v¢, Ddi sao do).

- Duy tri Ban ATGT, Doi sao d6 kiém tra nén nép, diéu hanh giao thong
cudi budi hoc: Phan ludng HS, giai toa tic duong; Huéng dan cac ban qua dudng.

- HS khong di xe xép hang di ra cong méi tan hang.

- Thyc hién Nghi dinh s6 80/2017/ND-CP caa Chinh phi qui dinh vé truong
hoc an toan, than thién, lanh manh va phong, chéng bao luc hoc duong.

+ Ban An toan trudng hoc t6 chirc kiém tra, ra soat thudng xuyén CSVC
(nha ctra, dién, nudc, cay ¢di, PCCC...; cO ké hoach tu b, sira chita, thay thé céac
hang muc, cac van dé tiém an, cac rui ro co thé xay ra).

+ Tich hop, léng ghép cac noi1 dung vé an toan truong hoc, bao luc hoc
duong, tai nan thuong tich, dudi nudc, phong chéng tai t¢ nan, ma tiy, PCCC... vao
cac mon hoc day chinh khoa, HDTT, gido duc KNS, cac hoat dong trai nghiém.

d. Céng tdc Y té trwong hoc, chim séc sikc khde cho HS.

Xay dung phuong an ddm bao an toan, phong ngtra tinh hinh dich bénh trén
co so huéng dan cia nganh Y té va nganh Gido duc; ning cao y thirc, trach nhiém
va ting cuong cac bién phap phong chong dich cho HS; duy tri vé sinh mdi truong
trong truong hoc va cac phuong 4n bao dam strc khoe cho HS, NV, GV, CBQL3,

Chu dong chuan bi sin sang cac kich ban, phuong an to chirc day hoc theo
cac hinh thtrc linh hoat, phu hop véi tam sinh 1y HS phong truong hop xay ra dich
bénh tai dia phuong, nha truong trén co s¢ danh gia téng két, rat kinh nghiém tir cac
nam hoc truge dé thyuc hién hiéu qua, dam bao duy tri muc tiéu chét lugng gido duc.

Tich cuc tuyén truyén, van dong HS tham gia tiém phong theo huéng dan cua
CO quan y té.

$INghi quyét s6 128/NQ-CP ngay 11/10/2021 va Nghi quyét s6 38/NQ-CP ngay 17/3/2022 clia Chinh phu vé Chuong trinh
phong, chong dich COVID-19; Ké hoach s6 353/KH-BGDDT ngay 29/3/2022 cua B6 GDDT; KH ,Sé 509/KH-SGDDT
13/04/2022 ctia S GDDT thich tng vai tinh hinh dich COVID-19, bao dam t6 chirc day va hoc an toan, chat lwong.
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- Két hop v6i Tram y té kham, phong, chita bénh cho HS (d.c Xuén, GVCN)
+ Kham, ghi s6 y ba cho HS. (kham l1an 1: 9/2024; 1an 2: 4/2025).

- Pong chi Xuan phu trach: Lam tdt cong tac so ctru, chim soc st khoé ban dau
cho HS & truong, ki€ém tra danh gia v¢ sinh méi truong (Khu viee nha VS, khu riea tay,
Khu loc nuoc, hé thong thodt nudc, khu vuee tdp ket rdc thdi...)

+ GV chu ¥ tu thé ngdi hoc cho HS hang ngay & tit ca cac mon hoc, GVCN
sap xép chd ngdi, ddi chd ngdi 4 1an/nam.

- HS uéng nude loc tinh khiét R.O dam bao hop vé sinh (néu co dich bénh
HS mang binh nuéc dé udng).

+ Thuc hién an uéng dam bao “An toan vé sinh thuc phém”, gido duc HS tuyét
d6i khong an hang rong, hang khong 16 ngudn gée. Cam HS n banh keo tu do trong
truong.

- Tuyén truyén, van dong CMHS nhan thic tot cong udc Qudc t& vé quyén tré
em tr d6 cha me¢ HS c6 trach nhiém tham gia bao hi€ém, quan tdm cham séc stc khoé
cho HS dé HS c¢6 strc khoé hoc tap tot. 100% HS tham gia bao hiém y té.

C. Cong tac xay dung cac diéu kién.
1. Doi ngii:
1.1. Muc tiéu:

D01 ngli: “Ky cwong trach nhiém, doi moi sang tao, ndng cao chadt luong
gidao duc va dao tao”.

1.2. Chi tiéu: Doi ngii xép loai tot.

- Tham muu dé nghi cac cap diéu dong da GV vé sd luong va ching loai (
thém 1 GV vin héa, 1 GV Tiéng Anh)

- 100% GVCN lam tot cong tac chu nhiém 16p,

- 100% GV giang day dat kha, gioi cap trudng, ¢6 2 GV tham gia va dat giai
GV Gioi cap Huyén, c6 1 GV tham gia va dat giai GV Gioi cap Tinh,

-100% GV ung dung CNTT trong quan 1y, giang day; tu hoc, tu bdi dudng.

- 100% GV viét kinh nghiém, phan dau 30% KN xép loai Tt cap huyén.

- 100% Cac doan thé c6 ké hoach va quy ché hoat dong cu thé, chi tiét.

- Boi dudng, két nap dang 1-2 GV, chon ctit GV di hoc nang cao trinh do.

- Cac cudc thi xép thir 4 trg 1én.

1.3. Bién phap thwc hién:

- B tri, sép xép dam béo du vé sb lugng, déng bd vé co céu, dat chuin vé trinh
d6 dao tao®. Chu trong bdi dudng ning cao trinh d, ning luc, ning cao nhan

2Nghi quyét s6 102/NQ-CP ngay 03/7/2020 vé giai phap ddi véi bién ché sy nghiép gido duc vay té.
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thirc, ¥ thirc trach nhiém cho gido vién. Boi dudng gido vién gioi vé chuyén mon
nghi¢p vu.

- Nha truong ra soét, xdy dung D& an vi tri viéc 1am dé nghi cép trén bd sung du
gi4o Vvién vé s6 lugng, ching loai dé dap tmg thuce hién chuong trinh gido duc pho théng
2018 trong ndm hoc 2024-2025 va nhiig nidm tiép theo.

- Quan triét diy du cac van ban, chi thi cac cép, ting cudng cong tac sinh
hoat chinh tri tu tudng, phélm chit dao durc cho doi ngii GV, mdi CBGV guong
mau thyc hién duong 16i, chinh sach ctia Pang va nha nude. Phat huy vai tro cia
td chuc bang 1a hat nhan 1anh dao moi hoat dong & don vi, phat huy vai tro cia
cac doan thé quan chung.

- T6 chic cho d6i ngili GV nghién curu, hoc tap cac van ban, chi thi cua cép
trén vé duong 161, chinh sach cua bang va nha nudc, nhiém vu nam hoc, thuc hi¢n
cac cudc van dong va cac quy dinh, quy ché cua dia phuong.

- Ra soat lai trinh d dao tao cua gido vién, téng hop va xay dung ké hoach
dao tao, bdi dudng theo 16 trinh quy dinh tai Nghi dinh s6 71/2020/ND-CP ngay
30/6/2020 cua Chinh phu. Pong vién, tao diéu kién thuan loi dé 3 d/c GV (Oanh,
T.Tuyét, N.Tuyét) di hoc dat trinh d6 chuan dai hoc.

- Xay dung ké hoach chi tiét hang thang, hang tuan vé quan Iy gido duc tap thé
16p, ké hoach 4p dung phuong phap day hoc tich cuc trong giang day; Chu dong 1ap
ké hoach boi dudng HS trong 16p minh phu trach, dau tu nhiéu thoi gian cho cong tac
chuin bi d dung thuc hanh, sir dung d6 ding truc quan trong day hoc.

- T6 chitc SHCM va huéng dan GV tham gia t0, nhém chuyén mon clng
xay dung ké hoach ca nhan, kip thoi phat hién thuan loi, kho khin va dé xuét
nhitng bién phéap giai quyét kho khin vé chuyén mén, nghiép vu khi thuc hién
chuong trinh, SGK 2018.

- Thye hién tot cac quy dinh vé nhiém wvu, quyén, hanh vi Gmg xu, dao duc
nha gi4o, coi trong viéc rén luyén pham chat, 16i song, luong tim nghé nghiép; dong
vién, khuyén khich GV, CBQLGD hoc tip va sang tao, ngin ngira va dau tranh kién
quyét v6i cac biéu hién vi pham phép luat va dao dirc nha gido, cac hanh vi x(c
pham danh du, nhan phém, xam pham than thé HS.

+ Hoc tap va lam theo tu tuéng, dao dic, phong cach HO Chi Minh.
+ Thﬁy co gido la thm guong vé dao dtrc, tu hoc va sang tao.
- Thyc hién dung quy ché 1am viéc va van hoa cong so.

+ Tap thé su pham doan két; thuc su séng lanh manh, trung thuc, chan
thanh, c6 van hoa, c6 hiéu biét, co trén c6 dudi, c6 trude cb sau, tuong tro, phéi
hop cong tac, thuc su phan dau minh vi moi ngudi va vi sy tién bo cua ca tap thé,
co trach nhiém cao vé1 HS.
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+ Thuc hién né nép hoi hop, 1én 16p nghiém tic: dung gid, ghi chép du, phat biéu
xdy dyng (dién thoai dé ché do rung; khdng nghe dién thoai trong hoi nghi, trén 16p;
khong xem dién thoai, may tinh trén 16p).

+ Thyc hién né nép xung ho su pham gitra GV voi GV, GV voi HS, HS voi HS.

+ Pam bao dung du, kip thoi quyén loi, ché d6 cia CB-GV-NV theo quy
dinh, cong khai, dan chu.

- Tang cudng bdi dudng chuyén mén nghiép vu®, cong téc tir hoc tyr bdi dudng®.

+ Boi dudng chinh tri, chuyén moén heé 2024 cho gido vién toan trudng.

+ T6 chirc thi GV gidi, GVCN gidi cap trudng, chon ctr it nhat 2 GV tham
gia thi GV Gioi cap Huyén.

+ Boi dudng thuong xuyén theo chuwong trinh BDTX GVTH (ban hanh theo
thong tu s6 17/2019/TT-BGDDT ngay 01 thang 11 nam 2019 va Thong tu so
18/2019/TT-BGDDT ngay 01 thang 11 nam 2019 cta B gido duc va Pao tao)

- Tiép tuc danh gia Hiéu trudng, pho hiéu truong theo thong tu 14/2018 cua
Bo GD&DPT vé quy dinh chuan hiéu truong; danh gia GV theo thong tu 20/2018
ctia BO GD&DPT vé quy dinh vé chuan nghé nghiép GV tiéu hoc.

- To chirc ding ki xay dung gia dinh vin hoa ¢ noi cu trd.

- Chi bo Pang cung véi cac doan thé gidi thiéu, theo ddi, bdi dudng can bod
GV uu ti két nap dang.

- CB-GV-NV néu khong hoan thanh nhiém vu hoac vi pham ki luat (theo luat
cong chire, vién chirc) thi tuy theo mirc d6 dé xtr 1i nhu: nhic nhd, phé binh, tinh thi
dua, 1ap hoi déng ki luat. GV phai chiu trach nhi¢m trudc nhitng vi¢c lam, hanh vi
cua minh trudc Hiu trudng.

- Bién ché 3 t6 chuyén mon va 1 to van phong.

T6 1: GVCN khéi 1+ B/c Truong, Hién. (d/c Hoa T6 trudng)

T6 2,3: GVCN khéi 2,3 + B/c Chinh, Hug, Vui, My. (d/c La T6 trudng)

T6 4,5: GVCN K4,5 + B/c Tham, Cuong, P.Trang, N.Trang, Yén. (d/c Ha
T6 truong)

T6 Van phong: B/c Lién, Xuan, Tho (d/c Lién T6 trudng)

2. Cong tac xay dung CSVC-Truong dat chuin Quéc gia; Truong Xanh-
Sach-Pep-An toan; Truong dat kiém dinh chat hrong, Thu vién Thén thién.

2.1. Muc tiéu.

“Chét luong - Hiéu qua - Uy tin”.

BCong vin sb 3587/BGDDT-GDTrH ngay 20/08/2019 ciia Bo GDDT vé viéc hya chon va td chirc tap huén gido vién cét can va can bo
quan 1y co s& gido duc phé thong cdt can.

#Thong tu s6 32/2011/TT-BGDBT ngay 08/8/2011 quy dinh bdi dudng thudng xuyén theo chwong trinh BDTX GVTH va
Théng tu s6 26/2012/TT-BGDBT ngay 10/7/2012 Quy ché BDGVTH.



31
2.2. Chi tiéu.
- Xép loai tot
2.3. Bién phap:
- Tham muu véi cap Uy Dang, chinh quyén xay dung khu hiéu bo, nha da
ning dé dat cac tiéu chi vé CSVC, KPCLGD®. Tham muu ning cip san trudng,

ban ghé cho GV, HS; nha v¢ sinh phia Bic dat chuén theo tiéu chuan Quéc gia
TCVN 8793/2011; mua sim trang thiét bi.

- Cung v6i hoi CMHS tu stra cac phong hoc, phong chtic niang, ban ghé.

- Tiép tuc cung cd, phat huy va khong ngimg cai thién méi trudng ngdy mot
xanh-sach-dep hon; tiép tuc bod sung va hoan thi¢n vuon truong dam bao tham mi
dap tmg yéu cau cua Quyét dinh s6 94/QD-SGDDT cua S¢ Gido duc va Pao tao,
GV phat huy hiéu qua khu vuon trai nghi€ém va cé trach nhiém gido duc HS c6 y
thirc bao quan CSVC, cay cbi. Giao cho khéi 16p trong, chim soc két qua ban thi
dua danh gia xép loai.

- Quan tam gi4o duc HS ¥ thuc giir gin vé sinh chung; xay dung ké hoach
huéng dan HS tu don dep vé sinh trong khuén vién nha truong dé chung tay xay
dung ngdi trudong sinh thai.

- Phat huy hiéu qua thu vién 16p, thu vién truong trong cong tac giao duc
toan dién. Tiép tuc trién khai va phat huy hiéu qua thu vién than thién dam bao
phuc vu tdt nhu cau tu hoc ciia GV va kich thich nhu cau tim kiém thong tin ctia
HS, tao cho HS c6 thoi quen doc sach®®.

- Quan 1i va str dung c6 hi¢u qua tai san, CSVC, giao cho tirng déng chi phuy
trach, ké toan 1ap s6 theo ddi. Phong hoc giao cho GVCN quan i, str dung; Thu
vién, thiét bi giao cho d/c Lién; Phong doi, cac thiét bi doi va cac thiét bi dién tur
phuc vu cho cac hoat dong D01, Phong day nhac, dung cu am nhac giao cho d/c
Hué, d/c Chinh; Phong Mi thuat, dung cu day M1 thuat: giao cho d/c Hién, Trang;
Phong tin: giao cho d/c P. Trang (tai san mat hong khong 1i do phai bdi hoan, dau
nam giao tay 3 GV, bao vé va BGH, cudi nam kiém ké lai).

3. Tang cwong chuyén doi so trong gido duc, dao tao va gido duc ki nang
cong dan so .

3.1. Muc tiéu:

- Pay manh tng dung CNTT, chuyén doi so.
3.2. Chi tiéu:

- Xép loai tot.

3 Thong tu 13/2020/TT-BGDDT ngay 26/5/2020 va Thong tu 14/2020/TT-BGDDT ngay 26/5/2020 cia B truong Bo Gido duc
va Do tao quy dinh vé CSVC, Thong tw 17/2018 ciia B6 GD&BT quy dinh vé KDCLGD.
3 Théng tu s6 16/2022/TT-BGDDT ngay 22/11/2022, Cong vin sb 430/BGDDT-GDTH ngay 30/01/2019 nham hinh thanh thoi quen doc
séch, phét trién ning luc, phim chét va ting cuong ngdn ngit tiéng Viét cho hoc sinh tidu hoc; Cong van sé 5750/BGDDT-GDTH ngay
31/12/2020 v& viéc t6 chuc cAc hoat dong thu vién trong truong tiéu hoc tir ndm hoc 2020 — 2021.
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3.3. Bién phap:

3.3.1. Tiang cuong img dung céng nghé thong tin va chuyén doi sé trong
giao duc va dao tao.

- Thanh l4p ban Ban chi dao tmg dung CNTT - Chuyén d6i sb.

- Xay dung ké hoach trién khai thyc hién Dé 4n “Tang cuong tng dung cong
nghé thong tin va chuyén dbi sb trong gido duc va do tao giai doan 2022 — 2025, dinh
hudng dén nam 20307 phu hop véi nha trudng.

- Pay manh ung dung CNTT trong quan li, day hoc:

+ Sir dung t6t cic phan mém quan li PCGD TH, quan 1y con ngudi, tai
chinh.

+ Tiép tuc td chirc tip huin dé tit ca cac dong chi can bo quan 1y, GV sir
dung thanh thao CNTT phuc vu cong tac quan ly va ting dung trong giang day phu
hop, hi¢u qua;

+ Chi dao GV thiét ké cac noi dung, bai day truc tuyén dé phu hop véi diéu
kién va trinh do HS,

+ GV thuong xuyén st dung thu vién dién tir, xay dung va thé hién cac bai
giang dién tir, ting cuong khai thac dit liéu mang c6 chon loc dé dua dit liéu vao
bai day phu hop va dat hi¢u qua cao.

+ Cap nhat s6 dién thoai phu huynh, tao cac nhém zalo 16p, két ndi dé lién
lac, huéng dan phu huynh va hoc sinh tham gia vao 16p hoc truc tuyén bang phan
mém Zoom, Mees,...

- Tang cudng dau tu co so vat chat, ha ting cong nghé thong tin; boi dudng
d6i ngil vé ki nang cong nghé thong tin san sang trién khai thuc hién cac ndi dung
cu thé vé chuyén ddi s6 theo ké hoach, bao dam ti trong ndi dung CTGDPT duoc
trién khai dudi hinh thutc truc tuyén (té chire cac tiét day hoc, cac hoat dong gido
duc, tap huén, boi dudng, sinh hoat chuyén mon, hoi thao chuyén mon... béng hinh
thire truc tuyén) dat tir 2% dén 5%; khuyén khich Gio vién duy tri phuong thirc
day hoc truc tuyén dbi v6i mot s6 mon hoc, hoat dong gido duc; chuan bi céc
phuong 4n sén sang dap ung yéu cau té chirc day hoc trong diéu kién thién tai,
dich bénh khong thé t6 chirc day hoc truc tiép.

- Thyc hién mot s6 nodi dung chuyén doi sé6 (Thu vién sb, Quan 1y ho so
chuyén mon trén moi trudng s6, Kho hoc liéu sé,....) theo ké hoach cua Bo GDDT.

3.3.2. Trién khai thuc hién gido duc ki ndng céng dan s6.

Trién khai thuc hién dua noi dung gido duc ki nang cong dan ) thong qua
day hoc mon Tin hoc, tich hop gido duc ki ndng cong dan ) thong qua t6 chirc
day hoc cac mon hoc, hoat dong giao duc theo hudng dan.

*7 Quyét dinh s6 131/QD-TTg ngay 25/01/2022 Phé duyét BE én “Tang cudng ting dung cong nghé thong tin va chuyén doi
S0 trong gi&o duc va dao tao giai doan 2022 — 2025, dinh hudng dén ndm 2030,



33
3.3.3. Trién khai Hoc ba sé

Thuc hién trién khai chét luong, hiéu qua Hoc ba s6 tir nam hoc 2024-2025
theo huéng dan va thyc hién Chi thi s 04/CT-TTg ngay 11/02/2024 cta Thu
tuéng Chinh phi vé tiép tuc day manh trién khai Dé an phat trién ung dung dit liéu
vé dan cu, dinh danh va xac thuc dién tu phuc vu chuyén doi s6 qué)c gia giai doan
2022-2025, tam nhin dén nam 2030 tai cac bo, nganh, dia phuong nam 2024 va
nhitng nim tiép theo.

4. Cong tac xa hoi hoa GD, cong tac truyén thong vé giso duc.

4.1. Muc tiéu:

- Xay dung toan xa hdi tham gia gido duc.

4.2. Chi tiéu:

- Xép loai tot.

4.3. Bién phap:

4.3.1. Cong tac xa hoi hoa GD.

- Lam tot cong tac xa hoi hoa gido duc, tuyén truyén ning cao nhan thic
cho CMHS vé cong tac xi hoi hod gido duc, xay dung ké hoach xa hoi hoa gido duc,
van dong tai tro ting cuong CSVC, thu hut moi kha ning ngudn luc tir cac doanh
nghiép, cac cd nhan, CMHS tung ho vé tinh than va vat chat. Van dong, khuyén
khich CMHS va HS tang SGK cii cho thu vién nha truong.

- GVCN thuong xuyén lién hé véi PHHS, phat huy tac dung thuc su cua chi
héi va Hoi CMHS trong GDHS. (GVCN thudng xuyén lién lac voi gia dinh vé
pham chat, ning luc cua HS thong qua Zalo, GVCN nam 13 dia chi, s6 dién thoai
cua timg HS dé tién lién lac). Tang cuong mdi CMHS phéi hop tham gia cac hoat
dong gido duc, cac phong trao cung nha truong.

- Hang thang: Giao ban giita nha truong va Ban thuong truc Hoi CMHS, thdng
nhat ndi dung GD trong thang, giri dén dai dién chi hoi phy huynh cac 16p.

- T6 chuc tdt hoat dong cuia ho1 CMHS; hop toan thé CMHS 3 lan/nam.

- Tham muu véi cac cdp, cac t6 chirc xa hoi xdy dung phat trién khuyén hoc
khuyén tai ¢ dia phuong dé khen thuong dong vién cho GV, HS c¢6 thanh tich.

4.3.2. Céng tdc truyén théng vé gido duc.

- Pay manh cong tac truyén thong, quén triét siu sic cac chu truong, chinh séch
cta Pang, Nha nudce, nganh vé doi méi va phat trién gido duc. Tuyén truyén nhimg két
qua dat dugc dé x3 hoi hiéu va chia sé, dé)ng thudn véi cac chu truong d6i mai vé gi4o
duc tiéu hoc; phéi hop chat ché voi cac co quan truyén thong & dia phuong, kip thoi,
chi1 dong cung cap thong tin dé dinh huéng dur ludn, tao niém tin cta x4 hoi.

- Nang cao hiéu qua cong tac truyén thong vé té chtrc thuc hién CTGDPT
2018 tai dia phuong, chii dong tham muu, day manh cong tac truyén thong vé gido
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duc, tao ra su chuyén bién sdu sdc vé nhéan thirc va hanh dong, su déng thuan cua
cac tﬁng 16p nhan dan ddi voi su nghiép ddi méi gido duc, dac biét 1a vigc trién
khai d6i méi chwong trinh, SGK mdi, trong tam 14 thyc hién ddi véi 16p 5.

- Tang cuémg truyén thong ndi bd, bao dam cac chu truong ddi moi, quy
dinh ctia nganh dén duoc tu’ng can bg, gido vién, nhan vién trong nha truong; tap
huén cho CB phu trach truyén thong ning cao ki ning phat ngdn va cung cép
thong tin vé gido duc va don vi.

- B41 ngli nha gido chu dong viét bai va dua tin vé viéc trién khai thuc hién
Chuong trinh gido duc pho thong 2018, vé cac hoat dong clia nha truong, nhat 1a cac
guong ngudi tot, viée tot, cac dién hinh tién tién dé khich 16 CB-GV-NV- HS phéan
dau, vuon 1én, tao stic lan téa sdu rong trong cong dong. Mdi gido vién viét it nhat 1
bai tuyén truyén vé nhiing viéc minh di lam dé dang trén cong thong tin dién tir nha
trueong (cong tac truyén thong 1a mot tiéu chi danh gia thi dua).

- Nha truong xay dung moi truong giao duc lanh manh, bén ving tao sy thay
d6i vé chat, 1dy sy thay d6i d6 1am minh chimg cho cong tac truyén thong. Ting
bude tao ra dugc dién mao mdi, mot bude tién méi, mot diu 4n mai, mot méi
truong gido duc thuc su lanh manh, dan chu, an toan, than thién, chét luong va
binh dang, tao ra mot “Thuwong hiéu riéng”, ddong thoi 16i cudn cong dong chung
tay, gbp stc trong moi cong tac cuia nha truong.

- Thanh 1ap Ban chi dao, phu trach cong tic truyén thong: d/c Trudng,
Tham, Cuong, T.Hué, P.Trang, Hoa, L4, Thom, Nga, Ha.

+ Tuyén truyén trén bang tin:

Chuén bi noi dung: D/c Hu¢

Viét va trang tri: B/c Thom, T.Nguyét, Thuy, Ha, Hoa, N.Trang, Hién,

+ Bai diang cong thong tin dién tu:

Chup anh minh chimg, viét bai: Theo sy phan cong ciia Ban chi dao

Luu anh, lam video: B/c Cuong, P.Trang

Duyét bai viét: B/c Tham, T.Hug, Duyén.

Dang bai: P.Trang

+ CoOng khai: P.Trang, Tho

5. Cong tac thi dua:

5.1. Muc tiéu:

- Dan chu, cong khai, cong bang c6 so sanh, ldy chat luong hiéu qua lam
thudc do dé danh gia cong nhan.

5.2. Chi tiéu:

- Truong TTLD Xuat sac. Dé nghi so GDPT ting Giay khen.
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- Céc doan thé (Chi bo Pang, Cong doan, Poan TN) trong sach viing manh -
dé nghi cac cap tang khen.

- Lién d6i TNTPHCM xuit sic - d& nghi cac cip Poan ting khen.

- 1 T6 dé nghi UBND huyén ting gidy khen.

- Co tir 90 % CB - GV- CNV tré 16én dat LDTT. (5 d/c dat chién si thi dua cac
cap, 7-8 c4 nhan dé nghi UBND huyén, Sé GD-DT tang khen).

- C06 300-317 hoc sinh tang Giéy khen, 66-100 hoc sinh dugc nhan thu khen. 5
16p xuét sic; 10 16p tién tién.

5.3. Bién phap:

5.3.1. Phat dong cac phong trao thi dua.

Tiép tuc phat dong va to chirc cac phong trao thi dua, nhan rong cac dién
hinh tién tién trong cong tac day hoc dam bao tinh thiét thuc, phu hop véi diéu
kién thuc tién cua nha trudng, gin véi phong trao thi dua “Do6i méi, sang tao trong
quan ly, giang day va hoc tap” cua nganh Gido duc giai doan 2020 - 2025.

5.3.2. Tiéu chudn, tiéu chi, cich danh gia:

- Trén co s tiéu chuan thi dua ctia Luat TDKT, nha truong xay dung Quy ché
Thi dua — Khen thudng chi tiét, trén co sé danh gia bang dinh lugng, danh gid sy sang
tao ctia CB-GV-NV (theo phu luc TD-KT ciia Quy ché Thi dua — Khen thudng).

1.  Chap hanh chinh sach, pham chat chinh tri dao dirc 16i sdng, thuc hién cac
cudc van dong va cac phong trao. , ‘

2. Cong tac phat trien va PCGD (thuc hién ké hoach PCGD, cong tac diéu
tra, lam ho so PCGD, s0 sach pho cap, duy tri si s0)

3. Chat luong day va hoc (két qua danh gia HS: chit luong KTPK, chat
luong khao sat...).

4.  Hoi thao, Hoi thi cac cap.

5. Ren chitr dung dep giao vién, hoc sinh.

6. Thi van hod van nghé¢, TDTT, Két qua cac cudc thi bét budc va tu nguyén
khac cua hoc sinh do GV phu trach.

7. Thyc hién ki cuong né nép gido vién, hoc sinh. (ngay cong, tai chinh)

8. Thuc hién quy ché chuyén mon: (ho so, soan, giang, lam phan mém, 1am

dd dung day hoc, san pham Stem, cac goc hd tro GD)...

9. Hoat dong ngoai gio Ién lop, lao dong v¢ sinh, bao quan co so vat chat.
10. Ung dung CNTT va chuyén doi sb trong gido duc va dao tao.

11. Két qua thanh kiém tra, SKKN.

12. Cong tac doan thé, phdi hop cong tac, cong tac truyén thong.

- Thyc hién dung quy trinh dang ky thi dua, binh xét thi dua; Ban thi dua xay
dung cach danh gia xép loai thi dua dam bao: Dan chii, cong khai, cong bang c6 so
sanh, lay chat luong hiéu qua lam thudc do dé danh gia cong nhan va dé nghi
HPTDKT cép trén.

- CB, GV, NV khac danh gia dua trén két qua cac cong viéc duogc giao.
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5.3.3. Chi thuong:

Can ct vao tinh hinh thyc té, quy khen thudng duoc trich tir ngudn thu tir sur
tu nguyén cia CMHS, nhiing ngudi hao tim ung ho nha truong, diéu tiét cua
UBND x4 va viéc tiét kiém chi ctia nha truong. (phu luc TD-KT).

D. Cong tac quén ly:

1. Muc tiéu:

- Quan ly Dan chu, ky cuong, sang tao.

2. Chi tiéu:

- Cong tac quan 1y xép loai tét.

3. Bién phap:

Tiép tuc d6i mdi cong tac quan 1Iy. Pay manh phan cap quan 1y, tiép tuc ra
soat cac van ban quy pham phdp luat, tham muu véi lanh dao dia phuong ban
hanh céc chinh sach phat trién gido duc theo tham quyén, phi hop véi hé théng
van ban chi dao ctia Chinh phu vé gido duc va ctia nganh Gido duc.

Tang cuong tmg dung CNTT trong quan li; chi dao diéu hanh va trién khai
dan Chinh phu dién tir theo huéng dong bo, két ndi lién thong; hinh thanh CSDLN
phuc vu cong tac quan li Nha nuéc vé gido duc tiéu hoc.

3.1. Quan Iy theo ké hoach.

- Chu trong cong tac xay dung ké hoach nim hoc, ké hoach gido duc cua
truong, t6 khdi chuyén mon, ké hoach giang day cua gido vién bam sat Cong vin
2345/BGDDT ngay 07/6/2021, Cong van s6 1117/TB-SGD DT ngay 02/8/2021va
dac thu caa don vi. Viéc xay dung ké hoach do6i méi trén tinh than: tir ké hoach
clia ca nhan gido vién, t6 khéi chuyén mén xay dung thanh ké hoach chung, ké
hoach nha trudong dugc xay dung thong qua viéc tong hop, thdng nhat gitta cac to
khéi chuyén mén, bam sat tinh hinh thuc té dia phuong va chu truong ciia nganh.

- Pay manh sir dung cong nghé thong tin trong to chiic va quan 1y cac hoat
dong chuyén mon; thyc hi¢n nhap sb liéu, khai thac, st dung théng nhét dit liéu
toan nganh vé cac thong tin trong quan 1y, bao cio.

- Tiép tuc thyc hién tinh gian ho so, s0 sach trong nha truong®®

- Quan 1y va st dung xuét ban pham tham khao theo quy dinh, thuc hién
nghiém viéc lam dung vi tri cong tac cua giao vién, can bd quan ly dé thuc hién
hodc tham gia thuc hién vi¢c ép budc, van dong HS hodc CMHS mua xuit ban
pham tham khao®

38Chi thi s6 138/CT-BGDDT ngay 18/01/2019 cua Bo truéng Bd GDBT vé viéc chin chinh tinh trang lam dung hd so, sé sach
trong nha truong.

%9Chi thj s6 643/CT-BGDDT ngay 10/6/2022 vé viéc sir dung SGK va sach tham khio trong céc co s GDPT; Thong tur s6 21/2014/TT-
BGDDT quy dinh v& quan ly va sir dung xuit ban phdm tham khao trong céc CSGDMN, GDPT va GDTX; Cong van s6 1010/SGDDT ngay
29/06/2022 Ve viéc str dung SGK, sach tham khao trong cac co s GDPT (thuC hién Chi thi 643); Cong van s6 929/SGDDT-GDTH ngay
01/06/2024 vé& viéc hudng dan thuc hién cac mén hoc, hoat dong gido duc va sir dung SGK, tai liéu nam hoc 2024-2025; Céng vin sb


https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-138-ct-bgddt-2019-chan-chinh-tinh-trang-lam-dung-ho-so-so-sach-trong-nha-truong-405319.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-21-2014-tt-bgddt-quan-ly-su-dung-xuat-ban-pham-tham-khao-mam-non-pho-thong-238470.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-21-2014-tt-bgddt-quan-ly-su-dung-xuat-ban-pham-tham-khao-mam-non-pho-thong-238470.aspx
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3.2. Quadn Iy vé né nép.

- BGH xay dung ké hoach cong tac, trién khai thuc hién, kiém tra - danh gia.

- Pam bao thong tin da chiéu, chinh xéc, kip thoi.

- Thuc hiér,l dan chu truong boc, xay dung nha tru’(‘mg ¢6 ky cuong, né nép.
Thuc thi: Quy ché dan chu, quy ché chuyén mon, quy ché chi ti€éu noi bg.

- HQp‘tri‘én khqai cong tac thang 1 lan/thang vao dau thang. Hop dot xuat }(hi
c6 chuyén dé can trién khai. BGH hop, giao ban v&i GV vao sang thir 6 hang tuan.

3.3. Quan Iy chuyén mon.

- Xay dung ké hoach nam hoc, ké hoach gido duc cua truong, ké hoach day
cac mon hoc va hoat dong GD cua t6 khdi chuyén mon, ké hoach bai day cua giao
vién bam sat Cong vian 2345/BGDDT ngay 07/6/2021, Cong van so 1117/TB-
SGD DT ngay 02/8/2021 phu hgp dac thu cua dia phuong va nha truong. Viéc xay
dung ké hoach d6i mdi trén tinh than: tir ké hoach cta ca nhan g140 vién, t6 khdi
chuyén mon xay dung thanh ké hoach chung, ké hoach nha truong duoc xay dung
thong qua viéc tong hop, thong nhat giira cac to khdi chuyén mon, bam sat tinh
hinh thuc té dia phuong va chi truong ctiia nganh.

- Béi voi gido vién: Xay dung ké hoach chi tiét hang thang, hang tuan vé
quan 1y gido duc tap thé 16p, ké hoach ap dung phuong phap day hoc tich cuc
trong giang day; Chu dong lap ké hoach bdi dudng hoc sinh trong 16p minh phu
trach, dau tu thoi gian cho coéng tac chuan bi d6 dung, sir dung dd dung trong day
hoc.

- Quan 1y day - hoc thém theo quy dinh, quan 1y chit chat luong gido duc.

3.4. céng tdc kiém tra.

- Hudng dan viéc thuc hién chinh sach, phap luat vé GD&DT, trong do chu
trong cac nQi dung kiém tra: viéc trién khai Chuong trinh GDPT; quan ly va st dung
xuat ban pham tham khdo; cong tac chu nhiém, Poi, Sao; hoat dong day hoc.

- Ban kiém tra ndi bd: Kiém tra 100% GV va cac Ban, bd phan (theo KH

kiém tra noi b0). No1 dung:

+ Trinh d0 tay nghé: Dy 1 tiét (Toan hodc TV, 1 tiét khac).

+ Quy ché chuyén mén: Ho so s6 sach, soan giang, chdm tra, kiém tra
danh gia HS, tu hoc tu bdi dudng....

+ Kiém tra giang day: Két qua kiém tra tai 16p.

+ Kiém tra chuyén dé khac: Thuc hién chuong trinh, ké hoach giang day,
Cong tac tur 1am va Str dung thiét bi day hoc, Pdi méi phuong phap day hoc, Cong tac
cht nhiém 16p, Cong tac GD HSKT...

777/SGDDT-GDTrH ngay 10/05/2024 vé viéc cung tng SGK va céc san phdm gi4o duc trén dia ban tinh Nam Binh (thyc hién Cong vin
639/BGDDT-GDTH ngay 23/02/2024 ciia Bo GDDT).
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3.4. Quan ly tai chinh.

- Chi NSNN cip theo quy ché chi tiéu noi bo.

- Thuc hién thu, chi theo van ban cua cac cép, theo su thoa thuan tu nguyén,
XHH (nha truong xay dung ké hoach thu chi dang muc dich, thuc hién thu chi qua
tai khoan).

- Quyét toan dung theo luat ké toan.

3.5. Bdy manh phdn cdp quan Iy, thue hién cong khai.

- Thuc hién ding quyén ty chu; trién khai Quy ché thuc hién cong khai ddi
voi co s6 GD&DTY. Thyc hién cdng khai trong HDSP, trén trang web cta trudng,
bao cao Hoi CMHS va UBND x sau khi két thiic nim hoc.

3.6. Phan céng BGH va cac ban phu trach cac mat cua nha truong.
* Ban giam hiéu:
+ Hiéu truong: Chi dao chung - CSVC.

- Phy trach cong tac tu tuong, chinh tri: Pho bién trién khai thuc hién cha
truong, duong 16i, chinh séach caa Pang, phéap luat cia Nha nudc, quy ché, quy dinh
cua nganh, caa dia phuong t6i GV, CBCNV, HS.

- Xay dung, duyét, thong qua HDSP va t6 chic thuc hién Ké hoach nam hoc.
- Linh hoi, trién khai, danh gia ké hoach cong tac thang, tuan.

- Phu trach cong tac doan thé, chinh tri, x& hoi, tai chinh.

+ Phd hiéu truong: Chi dao CM, Pho cap, NGLL, Y té, LBVS.

* Cac ban phu trach cac mat chinh ctia Nha truong:

1. | Ban gido duc pham chat:
D/c Trudng - Trudng ban, d/c Thim, Hué - Phd ban, GV - Uy vién.

2. | Ban Kién thuc, ki nang, nang luc:
D/c Trudng - Truéng ban; d/c Tham; Hoa, LA, Ha - Pho ban; GV- Uy vién.

3. | Ban PCGD:
D/c Truong - Truong ban, d/c Tham - Ph6 ban, VP+ GV - Uy vién.

4. | Ban hoat dong NGLL + lao dong vé sinh + Y té truong hoc + tu van tam 1y:
P/c Tham - Trudng ban, B/c Cuong, Hué, Xuan, — Phé ban, giéo vién — Uy vién.

5. | Bantai chinh:
D/c Truong — Truong ban, B/c Tho — Pho ban, Hoi truong Hoi CMHS, Thu quy,
Pho hi¢u truong, Chu tich Cong doan uy vién.

6. | Ban thanh tra nhan dan:
b/c Hu¢ — Trudng ban...

7. | Ban van héa, truyén thong:
D/c Trudong — Trudng ban (ngudi phat ngdn), B/c Thim, Cuong, Hué - Pho ban,

“Théng tu 36 cong khai vé chét lugng gido duc, Thong tur 61, 90 cong khai vé tai chinh.
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GV, NV —uy vién. Phy trach CNTT: B/c P Trang

8. | Ban An toan truong hoc:
D/c Thim — Trudng ban, B/c Cudng, Hué - Phé ban, GV, NV — uy vién.

3.7. Cdc 6 chire trong trueong.

+ Hoi dong truong:

- Nhiém vu: Chiju trach nhiém quyét dinh vé phuong hudng hoat dong cia
nha trudng, huy dong va giam sat viéc s dung cac ngudn luc danh cho nha
truong, gan nha truong véi cong ddng va xa hoi, dam bao muc tiéu gido duc.

+ Hoi dong TPKT (HPKL):

- Xay dung céc tiéu chi thi dua; t6 chirc danh gia cac phong trao thi dua;

- Hop xét, d& nghi khen thuong cac danh hiéu thi dua d6i véi tap thé, c4 nhan.

- Hop xét ky luat d6i voi tap thé va ca nhan CB - GV- CNV - HS.

+ T6 chirc Pang Cong san Viét Nam va doan thé trong trudng:

- Chi bo Pang truong Tiéu hoc 1anh dao nha truong va hoat dong trong
khuon kho Hién phap, phéap luat va Diéu 1¢ Pang.

- Cong doan, Poan TNCSHCM, Boi TNTPHCM, Sao nhi dong va cac t6 chirc
chi héi: Phu nir, Chir thap do, Khuyén hoc, CMHS.. .hoat dong theo quy dinh cua
phéap luat va Piéu 1é cua tung td chuc; Xay dung ké hoach hoat dong dua trén ké
hoach cua nha truong, tu van cho Hiéu trudng, nhim gitp nha truong thuc hién muc
tiéu, nguyén 1i gido duc.

IV. KE HOACH TRIEN KHAI THU'C HIEN TUNG THANG

Thang Noi dung cong viée B0 phan Dicu chinh N.Xet

thuc hién b6 sung b.Gia
- Phén céng chuyén moén CBQL, GV.
- Tir 14-16/8/2024: Tap huin Hiéu truéng toan tinh HT

- (Tir 06-07, 13-14/8/2024) Tap hudn XDKHGD va | CBQL, GV.
PPDH 16p 5 CTGDPT 2018.
- T6 chirc tap huan 1dng ghép GD ANQP cho CBQL, | CBQL, GV.
GVCC cip huyén (22/8/2024)
- T chuc tap huan XDKHGD va PPDH 16p 5, long | CBQL, GV.
...8... | ghép GD ANQP cho GV (Hoan thanh trudc 25/8/2024)

2024 | - XD KHGDNT, KHGD cta GV CBQL, GV.
- Lap ké hoach va trién khai BDTX. CBQL, GV.
- SHCM theo NCBH va diéu chinh, bd sung KHGD. CBQL, GV.
- Phat dong lam STEM, DDDH. GV
- Tu stra CSVC — canh quan nha trudng. CMHS
- Diéu tra PCGD va lam pho cép. CBQL, GV.
- Tyu trudng: K1 22/8/2024, K2-5 29/8/2024 CBQL, GV
- Chuén bi khai giang ndm hoc méi. CBQL, GV
- Khai giang nam hoc (bat dau HKI: 06/9/2024) HDbSP
g9 | -Baocdo ké hoach nim hoc, KHGDNT vé PGD. HDSP
—— | - Hoi nghi can bg, vién chuc. GV, HS
2024 | _ ¢ doan thé, t6, c4 nhan xay dyng ké hoach. GV, HS

- Luyén tap HB Tiéng Anh, t6 chic CLB GV, HS
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- Trién khai phong trao viét chir dang dep, Mia hat tap | BGH

thé. BGH

- XDVH doc va trién khai tiét doc Thu vién. BGH

- Théng ké, PCGD, XMC cap x4, cip huyén. BGH, GV

- Béo c4o va CSDL dau nim. BGH

- Hoi thao day cac mon hoc va HPGD 16p 5. GV, HS

- Tap huén nang cao PPDH dap tmg yéu ciu thyc hién | HDSP

CTGDPT 2018 cép tinh, cip huyén (ca 12 mén hoc). BGH

- Boi dudng HS ning khiéu HPSP

- T6 chirc Hoi nghi CMHS dau nim

- Kiém tra tinh hinh dau nam.

- Phat dong Hoi day-hoi hoc, thi GVG. HDSP

- Kiém tra, hd so PCGD, XMC céc x4, thi trin BGH

- Lap ma tran dé, ra dé kiém tra. BGH, GV

- Kiém tra giita HKI. BGH, GV
...10.. | - Ki niém ngay Phu nit VN 20/10 HDSP
2024 | - Tap huin chuong trinh GD dia phuong 16p 5. HDSP

- Hoi thao day cac moén hoc va HPGD 16p 5 (tai truong | BGH, GV

véi 2 mén Pao dic va GDTC). HDSP

- PGD Kiém tra viéc day hoc tiéng Anh BGH

- Kiém tra chuyén mon

- T6 chic Hung bién Tiéng Anh cép truong, huyén. HDSP

- Ky niém 20/11. HDSP
.11... | - T6 chirc giao luu vian nghé, HD trai nghiém. HDbSP
2024 | - Hoi thao day cac moén hoc va HDPGD lop 5. HDSP

- Tap hudn chuong trinh GD dia phuong 16p 5.

- Kiém tra chuyén mén GV Tiéng Anh

- S6 kiém tra viéc thuc hién nhiém vu HKI HDSP
..12... | - Hoi thdo day cdc mon hoc va HPGD 16p 5. BGH, GV
2024 | - Tap huén dap tmg yéu cau thuc hién CTGDPT 2018 | BGH

- Tap hudn d6i tuyén Hung bién T. Anh du thi cip tinh.

- Kiém tra chuy&n mén

- Lap ma tran dé, ra dé kiém tra. BGH, GV

- Kiém tra cubi HKI. BGH

1 - Nop béo cdo, théng ké chat lwong HKI HDSP

==we | Két thue hoc ki I: trude 18/01/2025
2025 | _ B4t diu hoc ki II: 20/01/2025 BGH

-So két HK 1. BGH

- Thi GVG cép huyén BGH, GV

- Thi Hing bién tiéng Anh cap tinh BGH, GV

- T6 chirc Hoi nghi CMHS (lan 2) BGH, GV

- Thi Toan va Khoa hoc bang Tiéng Anh cip huyén.

- Nghi tét Nguyén dan GV, HS

- S6, Phong ki€m tra tinh hinh sau nghi Tét
..2... | - Phét dong thi dua chao mimng Pang CSVN. HDSP
2025 | - T6 chuc thi Trang nguyén Tiéng Viét cap truong. BGH, GV

- Kiém tra chuyén mén BGH

- L4p ma tran, ra d€ ki€m tra. Kiém tra gitta HKII BGH, HDSP

- Tham gia thi TDTT cap huyén, tinh GV, HS
..3... | - Thi Trang nguyén Tiéng Viét (cap huyén, tinh) BGH, GV GV,
M - Kiém tra viéc day qhoc tiéng Anh theo D¢ an. HS

- Lién hoan phat trién nang luyc HS (cum, huyén) BGH, GV

- Ki niém ngay Qudc té phu nir 8/3 BGH, GV

- Kiém tra chuyén mén HDbSP

- Thi GVG cap tinh (Tuan 1) BGH, GV
..4... | -Kiém tra, lam DDDH cap trudng BGH
2025 | - S& kiém tra thyuc hién nhiém vu nim hoc HDSP, HS

- Panh gié chir dung dep cép huyén GV, HS
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- S6 khao sat chat lugng HS (Tuén 4) GV, HS
- Thi Trang nguyén Tiéng Viét (Cip Qudc gia) GV, HS
- Téng két 01 nam trién khai CT, SGK 5 (huyén, tinh). | BGH
- Panh gia chir dting dep cap tinh BGH, GV
- PGD Kiém tra CSVC, mdi trudng SP. HDSP
5. |- L@p ma tran dé, ra dé; Kiém tra cubi ndm hoc. BGH, GV, HS
ﬁ - Két thuc: ky II trude 24/5; nam hoc trude 31/5 HDSP
- Xét HTCTTH trudce 27/5 BGH, K5
- Hop thi dua cudi nam. HDPTD
- Tong két nam hoc, ndp bao co nam hoc. BGH
- Kiém k&, bao vé CSVC. BGH, KT,VP
- Tuyén sinh 16p 1; Xay dung ké hoach HD he. HDSP
z=s | Xay dung ké hoach phong chéng béo lut. HDbSP
2025 | Tong két 05 nam thyc hién CTGDPT 2018 cap tinh BGH
- Tap huin chuyén mén dap tng CTGDPT 2018 HDSP
...7... | - Chuan bi cac diéu kién cho nam hoc 2025 - 2026. UBND,CMHS
2024 | - Tap hudn chuyén mén dap ing CTGDPT 2018 HDSP
- Thue hién ké hoach phong chéng bao lut. HDSP

Trén day la nhitng muyc ti€u, chi tiéu, bién phap chinh ctia nha truong trong nam
hoc 2024 - 2025. Puoc su chi dao truc tiép cia Phong GD&DT huyén Giao Thuy, cia
Pang chinh quyén dia phuong, su ting ho nhiét tinh clia cac ban nganh doan thé, Hoi
CMHS va nhén dén trong x4. Véi tinh than doan két, sang tao phat huy nhiing thanh
tich da dat dugc trong nhitng nam hoc trude. Hoi dong gido duc Truong Tiéu hoc Giao
Xuan quyét tim phan ddu hoan thanh xuét sc nhiém vu nam hoc 2024 - 2025./.

Noi nhin: TRUONG TIEU HQC GIAO XUAN

- Phong GD&DT (dé b/c);

- UBND x4 (dé blc); T A

- Céc doan thé, t6, CB-GV-NV (dé th); > HI-ET}\TRU'(")'NG
- Luu VP./. o TRUONGNE W\

PHAM XUAN TRUONG

PHE DUYET CUA PHONG GIAO DUC VA PAO TAO
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Phuluc 1
ST SO HQC SINH NAM HQC 2024-2025
So ‘o o | oo HS Con h -
T Hovatén GVCN | Lép | Siso | o \ an Ghi chu
nghéo nghéo
1 | Poan Thi Thuy 1A 29
2 | Ong Thi Quy 1B 28
3 | Bui Thi Hoa 1C 30
4 | Pham Thi Thu 1D 29
+ 116
5 | Tran Thi La 2A | 27
6 | Nguyén Thi Tuyét 2B 27
7 | Nguyén T. Minh Hué | 2C 27| 1
8 | Vi Thi Bich Nguyét | 2D 26
9 | Ng6 Thi Thu Thuy 2E 27
+ 134
10 | Phan Thi Mai 3A 29
11 | Pang Thi Thom 3B 29
12 | Tran Thi Nguyét 3C 29
13 | Tran Thi Tuyét 3D 29
+ 116
14 | Bui Thi Nga 4A 27
15 | Tran Thi Digu 4B 27
16 | Nguyén Thi Oanh 4C 28| 1
17 | Tran ThiLa 4D 28
18 | Lé Thi Linh 4E 27
+ 137
19 | Ng6 Thi Duyén 5A 32
20 | Phung Thi Ly 5B 32
21 | Hoang Thi Thanh Ha | 5C 32
22 | D6 Thi Thanh Mai 5D 31
+ 127 4
Cong toan truong 630
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A . , , 3 I:hu luc TB-KT
NGUYEN TAC PANH GIA XEP LOAI THI DUA - KHEN THUONG

|. Thi dua gido vién: (thang diém 10 tinh theo d6 déc)
1. Chap hanh chinh sach, phap luat; pham chat chinh tri, dao duc 161 song,
thyue hién ki cwong né nép, thuc hién cac cudc van dong va cac phong trao...: H¢ s0 2
+ Ngay cong: (nghi qua 5 ngay/ hoc ky, cur 1 ngay trur 1 diém, nghl qua 30
ngay/nam thi khong xep loai). Bi mudn, bo tiét, bo gio khdng co Iy do tir 2,3 lan
trir 0,5 diém/ 1 hoc Ky, nhiéu lan trir 1 d.
2. Cong tac phat trién va PCGD: Hé s6 2. Bé 1 HS bo hoc trir 5 diém
3. Chit luong day va hoc:
3.1. Chat lugng dai tra: Hé s6 3; khao sat (néu PGD-DPT tinh thi dua) hé s6 4
(xép theo do ddc). Néu ti Ié truot trong khéi bang nhau ma chénh léch do si s6 thi
chénh léch la 2 bac. HSKT coi nhu van tinh trong si s6 cua Iép binh thuong.
3.2. Piém thuéng cac cudc thi bat budc: Hung bién Tiéng Anh, viét chir
dung chir dep, TDTT.... (chi thudng mot cap)
- Giai Huyén: Nhat +2, Nhi 1.5, Ba 1, KK 0.5 (trén 1 HS)
- Giai Tinh: Nhét +4, Nhi 3.5, Ba 3, KK 2.5 (trén 1 HS)
- Truyén thong: Mdi bai viét + 0.25 & (dang w truong) + 1 & (ddng w phong,
huyén) + 2 d (dang w S¢&, Tinh hodc céac bdo...)
Tham gia bai du thi cac cudc thi tw nguyén (Bai viét vé thay co, ...... ) +
0.25 d/bai. Néu c6 giai Huyén hodc tinh cong bang 1 HS dat giai Huyén hoic
Tinh.
- Sang kién KN: di huyén + 1, & nha + 0.5
- Thiét bi sd, Bai giang dién tir: Mdi d/c 1am Pat + 0.25d, c¢6 giai cong: Nhat
Tinh + 5d, Nhi Tinh + 4, Ba Tinh + 3,5, KK + 3
- Cac cudc thi, giao luu (té chtrc chung theo cum hoac mién): Mbéi d/c tham
gia boi + bang % diém cong ctia 1HS dat giai cung cap)
HS thi cac cudce thi, giao luu (t0 chtrc chung theo cum hodc mién) dat giai:
GVCN duoc + nhu dat giai cip Huyén, Tinh.
- Lop khao sat So 100%: cong + 2
- GV bo mon day khéi khao sat nhung mon d6 khong dd 100%: +1 diém (
Khi ca khéi 6 100%)
- Cong TNTYV, viét thu UPU, vé& tranh.. .(tu nguyén): cd HS tham gia cap
Tinh + 0,25d/HS (khi khong dugc giai), c6 giai cap Tinh cong theo cap Tinh. Mdi
HS dat giai Huyén nhung khong dugc di thi tinh: + 0.1d/HS
- GV di thi TDTT cho cum mién: + bang % giai 1 HS cung cap (Huyén hoic
Tinh).
- GV day Sinh hoat CM cum (hodc tham gia day diém sang): + 0.25d
Luu ¥ GVCN c6 HS tham du duoc thudng % so véi GV truc tiép bdi dudng
(Ciing c6 xét dén muc do, thoi gian HS danh cho luyén tap khi tham gia doi tuyén).
Céch tinh thi dua: XT1: 10d; XT2: 9,5d; XT3: 9d; XT4: 8,5d. Khéi c6 5 16p:
XT1: 10d; XT2: 9,5d; XT3: 9d; XT4: 8,75d; XT5: 8,5d.
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Riéng cac cudc thi theo dinh luong xép SKKN, Hoi giang xép theo top: Tép 1:
10d; Top 2: 9,5d, Top 3: 9,25d; THp 4: 94... Tuy theo chit luong tham gia cua GV.

Riéng ddi véi GV tham du cac cudc thi (cap Huyén c6 to chirc): Co giai
Tinh dugc cong diém dé xép thi dua. Xép tha 1/toan GV

C6 giai huyén, xép tir thar 4 tro 18n: Xép thir 1,2/ Toan GV

C6 giai huyén xép tir thir 5 — 7: Xép 2-3/Toan GV

C6 giai huyén xép tir tht 8-10: Cong diém thi dua 5 diém

4. Thue hién qui ché chuyén mén:

+ Thi GV gioi (Hoi giang), GVCN gioi: Hé s6 1

+ Soan + giang: Hé sb 1

+ Hb so (gido vién + hoc sinh): Hé s6 1

+ BDTX - Thanh kiém tra: Hé s6 1

5. Cong tac chi nhiém lép:

+ Gido duc dao dirc hoc sinh: Hé s 2

+ Hoat dong ngoai gio lén 16p, lao dong v¢ sinh, cham séc cay: H¢ s6 2.
Tinh theo tiéu chi ting thoi diém. Néu tiéu chi chung thi xép theo thu ty tir 1 — 22.

+ Bao quan CSVC; Trang tri 16p hoc; PO dung: Hé sé 2. Tinh theo tiéu chi
ting thoi diém. Néu tiéu chi chung thi xép theo thu ty tir 1 — 22.

+ Tai chinh thu va thanh toan quyét toan dung lich.

6. Cong tac doan thé, phdi hop: danh gia dua trén két qua cac cong tac.

+ CB, GV, NV khac danh gia dua trén két qua cac cong viéc duoc giao.

I1. Thi dua hoc sinh:

1. Can ctr vao phém chét, nang luc.

2. Can ctr vao diém kiém tra cac ky.

3. Can cr vao két qua cong tac, giao luu, ban thi dua binh xét va cong nhan.

(S6 lwong HS khen thudng khoang 50%)

I11. Ché 36 khen thuwéng:

1. Thuwéng CSTP, LPTT: cin cit Quy ché chi tiéu noi bo.

2. Lop dat danh hiéu: Lop xuit sic thuong 100.000d; Lép TT thudng
70.0004.

3. Chat luong khio sat (tinh ca CL GV bo mén): Lop dat 100% thuéng 400.000d

4. Khéi 5 huy dong dat ty 1& HS diang ky thi vao truong THCS Giao Thuy
thuéng 500.000d (cwr tang 2 HS +50.000d); HS db dat ty 1é HS vao truong THCS
Giao Thuty (hodc xép tht 4): thuong 1.000.000d (ctr ting 1 HS +100.0004).

5. Thwéng GV truc tiép tham gia cudc thi.

5.1. GV truc tiép tham gia cudc thi bat buoc (chi thuoéng mot cap):

- Cap huyén: Xép tht 4 cua huyén thudng 1.000.000d (Néu tang 1 bac
thuong 200.000d; giam 1 bac trir 100.000d; dugc PGD danh gia ¢ top 1 thuong
700.000d; top 2 thudng 500.0004).

- Cép tinh: Nhat: 2 triéu; Nhi 1,5 triéu; Ba: 1 triéu; KK: 500.000d.==> it qua
khong bang Nhét cap Huyén.

5.2. GV tham gia cac cudc thi ty nguyén khac: Nhat Tinh: 700.000d; Nhi:
500.000d; Ba: 300.000d; KK: 200.000d

6. Thuwéng GV bdi cac cudc thi bat budc: Hung bién T.Anh, TDTT (chi
thudng mot cap).
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- Céc doi tuyén dy thi cap huyén: Xép tht 4 cta huyén thuong 1.000.000d
(Néu tang 1 bac thudng 200.000d; giam 1 bac trir 100.000d); Puoc PGD danh gia
& top 1 thuang 700.000d; top 2 thuong 500.0004.

- Céc d0i tuyén du thi cdp tinh: Nhat: 1 triéu/HS; Nhi 500.000d/HS; Ba:
300.0004/HS; KK: 200.0004/HS.

7. GV bdi dudng cac cudc thi tw nguyén: An toan giao thong cho nu cudi tré
tho; V& tranh ATGT dé “P6i mii xinh bao vé chung minh”; V& tranh quéc té ToYoTa
Chiéc 6 t6 mo udc; K¥ nang; TOEFL; IC3; Toan va khoa hoc béng Tiéng Anh; Rung
chudng vang; Trang Nguyén nhi; So db tu duy; Cudc thi vé STEM; Chir dep: Nhat
Tinh: 500.000d/HS; Nhi: 300.000d/HS; Ba: 200.000d/HS; KK: 100.000d/HS

8. GVCN day va hwéng din 1am hd so HSKT lan dau: Ho tro 300.0004,
day nam ké tiép 200.000d.

9. Gido vién tham du hodc phu trach cac cufc thi dat chi tiéu xét wu tién.



